Admonitio_n

We are admitting members into the
Woodland Scout Cabin via the
admonition. We'll get started in just
a few minutes
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Ice Breaker

As you enter write three unknown
details about yourself on your index
card. When complete, give to the
Lodge Secretary
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Council of Chiefs

August 28th, 2020
10:00am - 12:30pm
Woodland Scout Cabin
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The Obligat[on

| do hereby promise on my honor as a Scout,

that | will always and faithfully observe and preserve
the traditions of the Order of the Arrow,
Wimachtendienk, Wingolauchsik, Witahemui.

| will always regard the ties of Brotherhood
in the Order of the Arrow as lasting,
and will seek to preserve a cheerful spirit,
even in the midst of irksome tasks and weighty responsibilities,
and will endeavor, so far as in my power lies,

SAI-IIEE R IMEIT N DTNAS I EEENNAAD ﬂl]”ﬂ“ SUCIETY

" to be unselfish in service and devotion to the welfare of others.



BOY SCOUTS OF AMERICA"®

S, ORDER OF THE ARROW

Achach
Aihamuk
Cha-pa-di
Histum Yani
NEEREDR
Teleeka Liwa
Wintun

Chapter Reports



Cha-Pa-Di Chapter Report

As of 8/28/2021:
« Klondike Program Planning
— Activities
— Medical
» September Lock In
— Officially Planned for 9/24/21
« September Meeting(9/7/21)
— Barbeque
— Chapter Elections

%m SCOUTING’S NATIONAL HONOR SOCIETY



8. ©ORDER OF TI—IE ARROW

Vice Chief Reports

Lodge Secretary

Evan Schilling
Lodge Secretary
lodgesecretary@amanginacha.org



Communication Report

« September Newsletter
— | need articles from all LEC Youth on their
positions so we can promote elections
— | have article to promote Fall Fellowship
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Member Portal Acce§s
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Communication Report

 Membership Portal - Candidates Remaining 2020
& 2021

L4

Accounts claimed: 50/119
Invitation sent: 23/119
No account: 46/119
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Membership Report

509 - 2020
441 - 2021 (dues paid)
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Vice Chief Reports

Inductions

Robbie Trygstad
Vice Chief of Inductions
iInductions@amanginacha.org



Inductions Calendar

NorCal Ordeal - August 20th-22nd
Brotherhood Conversion
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Inductions Report

Year | Elected Completed an Ordeal Still Youth Induction
Candidates | (Virtual or In-person) Eligible Rate%
2020 | 181 Youth Virtual October - 62Y (9A) 0 84/181 = 46%
14 Adult Virtual November - 24Y (6A)
Total - 86Y (15A)
2021 | 114 Youth Virtual May - 21Y (2A) 49Y (4A) | 65/114 =57%
5 Adult Winton - 37Y (1A) Avail to go
Norcal - 32Y in 2022*
Total - 90Y (3A)
Total | 295 Youth Total - 176Y (18A) 174/295 = 59%
19 Adult
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Brotherhood >> Who's Eligible

Any Ordeal member who'’s Ordeal was 6 or
more months earlier

Until November 15th, no one inducted in
2021 from our lodge is eligible.
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Brotherhood Oppgrtuqities

Areaclave - September 10th-12th
Fall Fellowship - October 1-3

SCOUTING'S NATIONAL HO

Areaclave Event Areaclave Brotherhood



qutljerhood Cl_ass?s

Tuesday, 9/7/21 @ 7 PM
Wednesday, 9/8/21 @ 7 PM

%m SCOUTING’S NATIONAL HONOR SOCIETY



8. ©ORDER OF TI—IE ARROW

Vice Chief Reports
Camping

Kevin La Salle
Vice Chief Camping
camping@amanginacha.org



Where to Go Camping Book

2021 Revision (Finished):

Links Updated
— Covid Regulation Added
— Scout Store Hours Updated
— Councils Updated

It will be ready for you to use during upcoming Unit visitations starting
Jan 1, 2022
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Vigil Chief Report

Jackson Reid
Vigil Chief Report
vigil@amanginacha.org



Vigil Activities

Vigil Nomination - August & September

Vigil Selection - Fall Fellowship (Oct 2021)
Vigil Callout - Winter Fellowship (March 2022)
Vigil Weekend

— Primary Weekend (April 2022)

— Secondary Weekend (August 2022)
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Vigil Nomination

Is the mark of the Vigil Honor”

Order of the Arrow membership consists of three honors: the Ordeal honor,
the Brotherhood Honor, and the Vigil Honor. While the Ordeal Honor is
achieved by completing your induction, and your brotherhood can be
received 6 months after your induction, the Vigil Honor can only be
received through an annual peer nomination and selection process.
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Vigil Nomination

The Vigil Honor is a high mark of distinction and recognition
reserved for those Arrowmen who, by reason of exceptional service,
personal effort, and unselfish interest, have made distinguished
contributions beyond the immediate responsibilities of their position
of office to one or more of the following: Lodge, Order of the Arrow,
Scouting community, Scout Camp

| €<l

% M //
N SCOUTING’S NATIONAL HOONEOR SOCIETY



Vigil Nomination

Under no circumstances should tenure in Scouting or the Order of the Arrow be considered as reason
enough for a Vigil Honor recommendation.

Any member of the Order of the Arrow registered in Scouting and in good standing in a regularly
chartered lodge is eligible for recommendation to the National Order of the Arrow Committee for
elevation to the Vigil Honor provided that, at the time of the recommendation, the individual has been a
Brotherhood member for a minimum of two years. A lodge may nominate a maximum of two percent of
their registered Arrowmen once a year, through the Vigil Honor petition. At least 50 percent of all
nominated must be under 21 at the time of nomination.
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L4

Vigil Nomination

Forms / Books / Printed

Lodge Forms

Use this form to write and submit your monthly report. This form can

fhapier Repout Lo be edited, saved, and submitted using Acrobat Reader

Committee Resource Chapter or Lodge Members Interest

Vigil Nomination Survey I Use this survey to nominate someone for the Vigil honor.

Google I-Drive > Common Folder
2021

Location for Tools and Templates

| <—d—ue |l
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Vigil Selection

Sunday, Oct 2, 2021
Fall Fellowship @ Camp Lassen
2% of the Lodge
441*.02 = 8.82 >> 9 Slots Available
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Vigil Selection

Each chapter will provide a youth member to participate as a
member of the Vigil Selection Committee. Requirements:
* Youth not yet eligible for Vigil (Hasn't been brotherhood for 2
years)
* Youth Vigil Member
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Vigil Weekend

For the members that have not completed their Vigil Weekend that
were selected in 2019 or 2020, we will be delivering a survey to
understand when you are available. From there we can schedule

other Vigil weekend opportunities.

Boe—ag—uell
M////
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Vice Chief Reports

Conclave

Evan Schilling
Conclave Vice Chief
conclave@amanginacha.org



What is Concl_ave?

Section Conclave is an annual event where
lodges from Section W-3N and W-3S come
together for fellowship, training, and fun
while celebrating the traditions of the Order
of the Arrow.
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'ﬁljea 3 Conclaveﬂ'Zf
I’/ ! 1‘ :

September 10th- 12th_
*'"' w ! .'@?Ogst GuardNIsland CA

~  Less then 50 EAYSP
. bArs 4

Conclave Report

nen: September 10-12
* Where: Coast Guard Island 3 Tl“CONCLAVE' .
 Who: YOU

« Late Fee Cost: $65 “20‘

There is a virtual option for those who do not feel
comfortable, or able to attend, that is much cheaper.

We need staffers for Midway! This will entail running a
lodge booth to show off who we are, and a game. We

N N =

need people to staff it, and help set up and take down.




. Sign Up* :

* Registration - 39
 Goal - 65
 Last Day to Signup is el R e S
Sept 3 e R
e Max Attendance is 400 N I B S A

.....
........
) 00 O
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Breakout Session
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Vice Chief Reports

Training
Vacant - Could be You

Vice Chief of Training
training@amanginacha.org
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Vice Chief Reports

Finance

Vacant - Could be You
Vice Chief of Finance
finance@amanginacha.org
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Vice Chief Reports
AlA Dance & Drum

Vacant - Could be You
Vice Chief of AIA Dance and Drum
dancedrum@amanginacha.org
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Vice Chief Reports
NOAC

Vacant - Could be You
Vice Chief of NOAC
noac@amanginacha.org



AMANGI NACHA LODGE

R ORD

EROF TH

2022 NOAC

August 28, 2019

E ARROW

Information Provided @ Council of Chief’'s

Woodland Scout Hut
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« When, Where, & Info
* Does NOAC Rock?

¢ Council Quotas

« Key Dates

* Rough Payment Schedule

« Steering Committee

* Rough Planning & Patch Schedules

L4
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» University of
Tennessee

« Jul 25-30, 2022

« NOAC 2022 INFO
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The Good News - NC_)AC Rocks!

=
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The Other N_ews

COUNCIL QUOTAS

« \We can bring as many folks we want, we are not limited!
« National set a goal of 35 for the Nachos

Vision is to partner with another Lodge (Tannu "
+ Reduces Transportation Cost (think big bus) =
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NOAC 2022 KEY DATES

May 1, 2021 — Initial Communication to Amangi Nacha Lodge

August 1, 2021 — Registration information sent to Lodges (Contingent
Reservation Information Package)

September 1, 2021 - Lodge Registration Opens!!!!

April 1, 2022 - Final Payments due to Lodge.

Date TBD — Registration system opens for contingent and staff (NOAERS)
July 23, 2022 — Depart for NOAC 20202!!
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The Rough Payment Schedule

—

Deposit ($300) Payment #3 ($250) Payment #5 ($250) Payment #7 ($250)

‘» 9/1/2021 ‘» 11/1/2021 ‘» 1/1/2022 ‘» 3/1/2022
‘> 10/1/2021 ‘> 12/1/2021 ‘> 2/1/2022
Payment #2 ($250) Payment #4 ($250) Payment #6 ($250)

* Registration will be available via the Council Registration System - Double Knot.
When the registration page goes live, there will be a communication to the Lodge
via Email, Facebook event information, Slack, Remind, and carrier pigeen quail.
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NOAC §teering Cpmmittee

* The Lodge is looking for a few good men..
Youth Arrowmen!

« 3 - 5 youth that plan on attending NOAC
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Youth Steering Committee

Responsibillities:

« Come up with ideas for fun stuff to do
before / after NOAC.
* Research & provide ideas to the LEC.
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The Rough Planning Schedule

Timeline Development

Planning
174w

Rough Details

Finite Details
172w p
Ready to leave
= T =
Attendance
1w .
7/25/2022 — 7/30/2022

Lessons Learned
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NOAC Patches!

Patch Initial Design

Patch Detail Design
Patch Sales
Patch Manufacturing
42w

Patch Distribution
4w

Patch Trading!
1w

8/1/2020 — 8/7/2020
Patch Trading Withdrawl
o 126w

Jul Sep Nov 2018 Mar May Jul Sep
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NOAC PQi_nts of Conitact

« Contingent Adviser

— Ron Cowen

— Cowen@amanginacha.org
 Lodge Adviser

— John Ganaway (707-410-6221)

— LodgeAdviser@amanginacha.org
« NOAC Group Email

— NOAC@amanginacha.org
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The Lodge Chiefs Report

Jackson Reid
Lodge Chief
lodgechief@amanginacha.org



quge Chief R_eport

Vice Chief Coordinator
Order of the Arrow Thrive Goals

Lodge Performance Measurement Program (PMP) Goals
National Council of Chiefs (August 1-5)
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Lodge Announcements



 Ordeal and Brotherhood Ceremonialists needed!!! If
interested contact ceremony@amanginacha.orqg

« Lodge Vice Chiefs needed! Reach out to
lodgechief@amanginacha.orq if interested!!!
« Conclave Registration is Live

« Chapter and Lodge Election season is coming up!
— Start thinking about what next term is going to look like
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Upcomlng Events

e AreaClave (Section W3N & W3S Combined

Conclave)
— September 10-12 > Coast Guard Island

Alameda, CA
* Fall Fellowship (Oct 1-3 @ Camp Lassen)
« Takachsin (Lodge Training) 11/6 - Here!
* Lodge Banquet - 11/6 - Here!
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Upcoming Ev_entsi

« Takachsin (Nov 6, Woodland Scout Hut)
— Lodge Training for all youth

* Lodge Dinner (Nov 6, Woodland Scout Hut)
 University of Scouting (Nov 13)
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Octobe_r Councill c_>f Chiefs

no - YOU!

nat - October Council of Chiefs

nen - October 2nd, 2021

nere - Camp Lassen!

How - Watch your email for the details to be

= ===

@nnounced
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Lodge Advisors Minute



Firm bound in Brotherhood...
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