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Purpose
• To enable Chapters to be recognized!
• To learn about Chapter Journey to 

Excellence (JTE)
• To enable you to prepare your 2019 

Chapter JTE Submission









Election Data





Each Chapter Journey to Excellence google sheet has the 
following pages
• The Petition
• Chapter JTE
• Chapter JTE Dashboard
• Membership Graph



Where is “My” JTE Document?

Email 
Lodgechief@amanginacha.org 
for access to your chapter’s 
Folder and Doc



Communication is key to the success of the Example Chapter.  
This plan satisfies the first element of the Chapter Journey to 
Excellence Communication goal.

The Example chapter communication plan focuses on timely 
communication.  Multiple methods of communicating with 
the members of the Example Chapter exist including 
Facebook posts, Email messages, Flyers, Texts, and phone 
calls.

See the 2019 Example Chapter Communication 
• Plan >> Here
• Backdater >> Here

Communication Plan



Email Communication Rules:
Draft emails for review 10 days before the event
Send emails 7 days before the event

Flyer Communication Rules:
Draft flyers for review 16 weeks (16*7=112 days) before the event
Send flyers 12 weeks (12*7=84 days) before the event

Facebook Event Communication Rules:
Draft events for review 90 days before the event
Publish events 60 days before the event

Facebook Posts Communication Rules
Draft posts for review 7 days before the Post due date

Communication Plan



Communication Backdater



The Example Chapter has been very busy since we last met. We have 
bought a new drum. We plan to start singing/drumming teams very 
soon. At the next (February) meeting we are planning to make 
drumsticks. To go along with the drum we are starting dance teams. 
Right now we have about five people interested in dancing.

Our meeting in December took place at Papa’s Pizzeria. We talked 
about  quality chapter and its importance, NOAC, Dance teams, 
Singing/Drum teams, and Ceremony teams. We also started making 
plans for the chapter for the upcoming year, a camping trip, fellowship 
BBQ, and an early summer activity. We registered 4 members bring us 
within 5 of quality chapter. - Example Arrowman, Chapter Chief

Newsletter Article


