AMANGI NACHA LODGE

& ORDER OF THE ARROW

Lodge Executive Council

November 1st
4:00 PM
Woodland Scout Cabin
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SCOUTING'S NATIONAL HONOR SOCIETY



The Obligation

I do hereby promise on my honor as a Scout,

that I will always and faithfully observe and preserve
the traditions of the Order of the Arrow,
Wimachtendienk, Wingolauchsik, Witahemui.

I will always regard the ties of Brotherhood
in the Order of the Arrow as lasting,
and will seek to preserve a cheerful spirit,
even in the midst of irksome tasks and weighty responsibilities,
and will endeavor, so far as in my power lies,

to be unselfish in service and devotion to the welfare of others.
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Chapter Reports

Achach
Aithamuk
Cha-pa-di
Histum Yani
Nisenan
Teleeka Liwa
Wintun
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Chapter Reports
Achach

Sarah B.

Achach Chief
achach chief(@amanginacha.org



Achach Chapter Report

Last meeting was Chapter Elections on October 9th at Steve’s Pizza Davis
Elected Members:

Chapter Chief: Oren H

VC of Inductions: Tyler C

VC of Program: Teagan B

VC of Camping: Dakota F

VC of Conservation: Dylan C

Secretary: Wyatt W

%Treasurer: Nico H
N SCOUTING’S NATIONAL HONOR SOCIETY
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Chapter Reports
A1hamuk

Jacob B.
Aihamuk Chief

athamuk chief(@amanginacha.org



Aihamuk Chapter Report
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Chapter Reports
Cha-Pa-D1 e
Cha-Pa-Di Chief

ChaPaDi_chief@amanginacha.org



Cha-Pa-D1 Chapter Report

- Last meeting Oct. 9th

- Elections

Chapter Chief - Allison W.

VC Program - Ben C.
VC Communications - Gretchen L.

VC Finance - Sam C.

L4
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Chapter Reports
Histum Yani

Shae C.
Histum Yani Chief
histum yani chief(@amanginacha.org



Histum Yani Chapter Report

—

We had an election on 10/18/25 and our new
chapter chief is Eric B

%m SCOUTING'S NATIONAL HONOR SOCIETY



8. ©ORDER OF TI—IE ARROW

Chapter Reports
Nisenan

Dee B.
Nisenan Chief
nisenan_chief(@amanginacha.org



Nisenan Chapter Report

Report For October:
- October 9th - Chapter Meeting .
- Discussed new leadership Chapter Chiet - Dylan (Dee) B
Next Few Months: Vice Chief Of Program - Lily O
- November 15th - Chapter Axe
Throwing Chapter Adviser - David J
- December 11th - Chapter Christmas
Potluck
- January 8th - District Recognition
we D1nner
- Prepping For Election Season

N SCOUTING'S NATIONAL HONOR SOCIETY

Our Amazing 2026 Leadership:
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Chapter Reports
Teleeka Liwa

Josh 1.
Teleeka Liwa Chief

teleeka liwa chief(@amanginacha.org



Teleeka Liwa Chapter Report

- Last meeting Oct 16th
- Discussed Scout Expo Plans
- Elections/Roles: TBD
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Chapter Reports
Wintun

Matthew R.
Wintun Chief
wintun chief(@amanginacha.org



Wintun Chapter Report

Meeting October 29th Dutch Oven Cook-off (Oct 17-19)

Chapter Elections @Anderson Scout Hall Theme was Sci-fi
@Camp Discovery, Red Bluff

2026 Chapter Roles e 21 of Youth
Wintun Chapter Chief e 13 of Adults
e  Matthew R e 2 Cubs

%m SCOUTING'S NATIONAL HONOR SOCIETY
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Vice Chief Reports
Lodge Secretary

Sophia M.
Lodge Secretary
lodgesecretary(@amanginacha.org



Secretary Report

We have 452 members registered for this year! Teleeka
Liwa has the most members registered with 106 members.
You can pay your 2026 dues already, so do that as soon as

possible!

Chapters

Chapter Name Members Induction Rate Brotherhood Rate
Achach 87 67% 30%
Aihamuk 98 70% 24%
Cha-Pa-Di 741 57% 29%
Histum Yani 34 58% 42%
Nisenan 36 33% 22%

Out of Council 0 0% 0%
Teleeka Liwa 106 30% 17%
\ Wintun 19 0% 50% Y



Secretary Report

The 2025 End of the Year Newsletter is
out, and you will be able to collect it at
lodge dinner!
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Se-Kaw-Ke Squawks

A Message From Our Lodge Chief

Hello Nachos!

I want to start off by saying that it has been an honor serving as your 2025
Amangi Nacha Lodge Chief. This year has been a highlight in my scouting career and as
Ilook back on this year, | am so proud of everything that we have accomplished. It is
truly hard to put into words the passion and love that | have for this lodge and every one
initand | hope that throughout this year you have been able to feel that.

I want to thank all of my vice chiefs and chapter chiefs for all the hard work,
dedication, and energy that they have put into making this year the best that it could
be! | also want to thank the advisors for helping guide not only the youth in positions
but all the youth in this lodge. As we transition into this next year, | urge all of you to
remember our admonition, for it is this that keeps us together. Remember to lean on
one another, collaborate, and most importantly have fun!

To our new members, | am excited to see the role you all take on in continuing to
shape our lodge. Know that you all have a place here and as you continue to get to know
the order and our lodge | hope you find an area that you are passionate about! There are
50 many great things our lodge has to offer and | implore you all to explore all aspects
of the order of the arrow.

Finally, | urge you all to stay true to yourself and your values. You don't have to
change yourself to fit into a specific mold, in and out of scouting. Keeping true to your
values will be your g ngth as you inue in ing and in life, and | can
not wait to see what you all go on to do!

-Lauren Okinaka
2025 Amangi Nacha Lodge Chief
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Vice Chief Reports
Inductions

Lacey M.
Vice Chief of Inductions
inductions(@amanginacha.org



Inductions Report

Start thinking ahead!

induction season kicks off early January, and we want to be
prepared.

« Begin reaching out to unit leaders
* Election Season Starts on 01/01/2026!
Let’s keep the momentum going and make next year’s election

and inductions Amazing.
‘%m SCOUTING'S NATIONAL HONOR SOCIETY
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Vice Chief Reports
Program

Tristan S.
Vice Chief of Program
program(@amanginacha.org



Program Report

e Please fill out this feedback form to help
plan events next year.

%m SCOUTING’S NATIONAL HONOR SOCIETY



8. ©ORDER OF TI—IE ARROW

Vice Chief Reports
Ceremonies

Brianna W.
Vice Chief of Ceremonies
ceremony(@amanginacha.org



Ceremony Report
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Vice Chief Reports
Camping

Allison W.
Vice Chief of Camping

camping@amanginacha.org



V'V

VYV

Jamboree July 22-31, 2026 in West Virginia.

Operation Arrow is looking for youth and adults to serve in
various roles

OA Service Corps staff arrival is July 19.

Sign up now by visiting Jamboreg.scouting.org.

Members of the Service Corps will be assigned chapters,
supporting contingent arrival, assisting with jamboree
staffing, jamboree show mobilization and more.

%m SCOUTING'S NATIONAL HONOR SOCIETY
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Vice Chief Reports
Finance

Myra H.
Vice Chief of Finance
finance(@amanginacha.org



Finance Report
HOLY COW THAT'S ALOT OF BUDGETS!

| got them, thank you. Chapter end of the year
checkouts are here.

Glad to help, they will be emailed out
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Vice Chief Reports
Training

Ryan J.
Vice Chief of Training

training(@amanginacha.org



Training Report
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Vice Chief Reports
Conservation -

Vice Chief of Conservation



Conservation Report
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Vice Chief Reports
NOAC

Lacey M.
Vice Chief of NOAC
noac(@amanginacha.org



NOAC Report

NOAC is coming soon!

Be on the look out for interest form! There
will be one at lodge dinner !
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Vigil Chief Report

Alex H.
Vigil Chief
vigil@amanginacha.org



Vigil Report

Vigils Elected and will be announced tonight

Vigil Weekend will be moved to March 27th-28th
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Lodge Chief Report

Lauren O.
Lodge Chief
lodgechief(@amanginacha.org



Lodge Chief Report

e | am so Proud of Everyone
e Be Proud of Yourselves!
e Should be Getting Jackets Soon!!

%m SCOUTING'S NATIONAL HONOR SOCIETY
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New Business?



BUDGET PLANNING AND ACCOUNTING FORM

DISTRICT/COUNCIL: National INSTRUCTIONS:
ACTIVITY: 2027 NOAC * Use for all District / Council activities.
ACTIVITY DATES: 7/24-31/2027 * Complete and submit to Supervisor/Executive 120 Days prior to event.
ACTIVITY LOCATION: * Final budget must be approved before purchases and orders are made.
TBD * Purchase Orders must be obtained and approved prior to each expenditure.
Vice Chief
Adviser Approved By:
Staff Advisor Bill Whitton Closed Out :
EVENT COST CENTER #
INCOME No. of Participants [ ‘Activity Performance ][ Forecast |
LastYear Budget Actual Fee Last Year L LA Budget
Actual Actual Budget Actual
6801 - Fees Youth under 21 0 50 0@ $ 200000 $ -  $100,000.00 $ -
6801 - Fees Adult 0 20 0@ $ 200000 § - $ 40,000.00 $ -
6801 - Fundraisers/Donations 0 0@ $ - $ 500000 $ -
6801 - Fees Late 0 o0 0@ s - s - $ - $ -
6801 - Fees Staff [ 0@ s - s - S - $ - $ -
6811 - Trading Post Sales s - § - $ - $ -
6812 - Trading Post Cost of Sales s - |'§ - $ - $ -
Other: s - s E $ 3 s -
4701 - Donations s - S - $ - $ -
Total Registered 70 0
TOTAL INCOM s - $ 145,000.00  § - $ -
EXPENSES Item Descriptions
8101- Per Person $3,037.00 § - $ - $ z $ £
8103 - Program Supplies National Fee $67500 - $ 47,250.00 $ -
8103 - Program Supplies Founders Day $5.00 $ - $ 35000 § - $ -
8103 - Program Supplies Air Fare $60000  $ - $ 42,000.00 $ -
8103 - Program Supplies 2-Hotel Nights  $15000  § - $ 10,500.00 s -
8103 - Program Supplies Bus $12000 - $  8400.00 s -
8103 - Program Supplies Tour $20000 - $ 14,000.00 $ -
3- Breakfast
8103 - Program Supplies included $0.00 s - s - $ -
8104 - Food Supplies 3 -Lunch ($15) $45.00 s - $  3,150.00 s -
8104 - Food Supplies 2 - Dinner ($20) $40.00 s - $  2,800.00 s -
8104 - Food Supplies $ - S - $ - $ -
8106 - Office Supplies Lodge Flap Sign s - $ 20000 _$ - s -
8301 - Postage & Shipping $0.00 $ - S - $ - $ -
Transportation (Bus/Van)
8402 - Site/Facility Rental Pre NOAC BBQ s - $ 50000 |$ - $ -
9152 - Recognition - Thank you Thank Yous $ - $ 20000 |$ - s -
Lodge Officer
9152 - Recognition Sponsorship $1,00000 § - $  1,000.00 s -
9152 - Recognition -- T-shirts T-Shirts (x3) $60.00 s - $  4,200.00 $ -
9153 - Recognition - Patches Patches $12000  $ - $  8400.00 $ -
9155 - Recognition - Hats Hats (x1) $22.00 s - S 1540.00 s -
xxxx - In-Direct Overhead Costs (23%) s - s - $ - $ -
$ $

T L ] T xxx - Contingency (10%) - s - -
s c u U I N G s N A I [O(her: (Bo Specific)
™

TOTAL EXPENSES: $ - $ 14449000 $ = $ b
NET INCOME OVER/UNDER EXPENSE: $ - $ 51000 $ ] $ &
DATE BUDGET CLOSED:

Rev: Jan 28 2025
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Old Business



Old Business

March August
e Admonition Committee . Voted on VC of
 VC of Conservation Conservation
« NCOC Patches « NOAC
April September
 LEC Jackets « N/A
May & June October

e VC of Conservation SCOUTIN® .2(_)26_.L_0_qg"e‘,calendaglETY
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Lodge Announcements



Upcoming Events

* Lodge Banquet - Tonight!!

* Sportsman’s Expo - January 16th-18th
* Council Dinner - February 7th

* Winter Fellowship - March 13th-15th
-%?out Expo - April 10th-12th
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Lodge Vision

This year we will strive to enable youth to be inclusive,

develop leadership skills, grow as a

successful program and service proj

lodge, and put on a

ects through good

communication and staying hydratec

| (don’t shrivel up).

All while having fun, being respectful, and inspiring the

younger generations to strive for more.
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Lodge Adviser’s
Minute Bill H.

Lodge Adviser
lodgeadviser@amanginacha.org






