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Chapter Reports

● Achach
● Amangi Mayi
● Amangi V
● Cha-pa-di
● Irekwan
● Kendwit Ihum
● Kowankamish
● Maidu
● Nisenan
● Ta-Tanka-Ska
● Wintun



Vice Chief Reports

● Program
● Inductions
● Training
● AIA Dance and Drum



2020 Winter Fellowship
Where: Camp Tamarancho, Fairfax, CA
When: March 13-15
What: AIA Activities, Board/Card Games,
Patch Trading, Video Game Tournaments,
Brotherhood Ceremony



University of Scouting
• Nov 9th - Buljan Middle School
• Council Support
• 13 different classes for Arrowmen and non-Arrowmen
• Newly added: Elangomat Training, Adviser Training, 

NOAC, Ceremonies…
• Pow wow at lunch
• Midway booth and trading post



Thrive
- A -

HIGH PERFORMING
LODGE

- HAS A -
90% UNIT ELECTION RATE,

90% INDUCTION RATE,
- AND -

50% ACTIVATION RATE

https://oa-bsa.org/thrive

https://oa-bsa.org/thrive


Unit Election Rate

What can we do to improve our Unit 
Election Rate over the next year?

A High Performing Lodge has a 90% 
Unit Election Rate



Induction Rate

What can we do to improve our 
Induction Rate over the next year?

A High Performing Lodge has a 90% 
Induction Rate



Activation Rate

What can we do to improve our 
Activation Rate over the next year?

A High Performing Lodge has a 50% 
Activation Rate



Council/District Boundaries
Facts
• The boundaries are changing.
• Timing for District changes is 1/1/2020.
• Timing for Chapter changes is 4Q2020.
• Chapter changes have not been defined.
• Make no changes, business as usual.
• Ideas for change and implementation start Dec 2019.



Current

11 districts
11 chapters



Future

7 districts
? chapters


