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JTE >> #1 Membership

● Bronze - Grow youth membership by at least 1 (507)
● Silver -  Grow youth membership by at least 3% (522)
● Gold - Grow youth membership by at least 7% (542)

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf

Data from >> Spreadsheet



JTE >> #1 Membership

Data from >> Spreadsheet

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> #2 Membership

● Bronze - Achieve 53% retention of youth members (269)
● Silver - Achieve 68% retention of youth members (345)
● Gold - Achieve 80% retention of youth members (406)

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf

Data from >> Spreadsheet



JTE >> #2 Membership

Data from >> 
Spreadsheet

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> #3 Growth

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf

We expect to perform elections in every unit that requests one!

● Bronze - Complete unit elections in 64% of units (193)
● Silver - Complete unit elections in 84% of units (253)
● Gold - Complete unit elections in 100% of units (301)



JTE >> #3 Growth

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf

13% of the councils units were not 
contacted.

Only 26% of the units in the council 
have scheduled elections

6 units show up as the election needs 
to be completed

Data from >> 
Spreadsheet



JTE >> #4 Growth

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> #4 Growth

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf

Data from >> 
Spreadsheet

53 Candidates 
have registered 
for the Winton 
Ordeal, 15 for 
the NorCal 
Ordeal- 6/5/2019



JTE >> #5 Growth

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> #6 Program

Item #6 - Lodge event Participation: Improve Lodge Membership Participation at full 
Lodge Events.
Goal (Based on 2018 Lodge membership @ 828)

● Bronze - Average at least 14% of lodge membership at all lodge-wide events (116)
● Silver - Average at least 17% of lodge membership at all lodge-wide events (140)
● Gold - Average at least 20% of lodge membership at all lodge-wide events (165)

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf

2018 Lodge 
Membership

Average 
Required

828 14% Bronze 116

828 17% Silver 141

828 20% Gold 166

2019 Lodge 
Membership

Average 
Required

491 14% Bronze 69

491 17% Silver 83

491 20% Gold 98



JTE >> #6 Program

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> #7 Program

Item #7 - Brotherhood completion: Convert eligible youth* Ordeal members to Brotherhood.
Goal (January - 55 BH eligible youth members)

● Bronze - Convert at least 29% of eligible youth* Ordeal members (16)
● Silver - Convert at least 36% of eligible youth* Ordeal members (20)
● Gold - Convert at least 43% of eligible youth* Ordeal members (24)

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> #7 Program

Data from >> 
Spreadsheet

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> Finance

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> Council Support

Scout Executive designated projects are to be developed during a meeting with the lodge Key 3 early in the 
year, with consideration for both the current local council and national Order of the Arrow strategic plans.

● Service Project #1 - Camp Lassen Opening Activities (Lassen Induction Weekend) - Complete!
● Service Project #2 - Camp Winton Opening Activities (Winton Induction Weekend)
● Service Project #3 - NorCal Service Project Activities (NorCal Induction Weekend)

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf



JTE >> Leadership & Governance

Based on 2018 Lodge Membership (828)
● Bronze - Train at least 5% of the Lodge Members (42)
● Silver -  Train at least 10% of the Lodge Members (84)
● Gold - Train at least 15% of the Lodge Members (125)

https://oa-bsa.org/uploads/resources/forms/2019_JTE_points.pdf


