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JTE >>#1 Membership

Membership
Membership impact:
; - p . Grow youth Grow youth Grow youth
Experience positive growth in : , .
1 : membership by at | membership by at | membership by at

youth*membership over the _ :

SRR sastl lezst 3% lezst 7%
Drevious year

2018 2019 .
e  Bronze - Grow youth membership by at least 1 (507)

506 251 53% | current e  Silver - Grow youth membership by at least 3% (522)
e  Gold - Grow youth membership by at least 7% (542)

506 507 100% [ Bronze

Data from >> Spreadsheet

506 522 103% | Silver

N . o] w0 Jowlos | SCOUTING™S NATIONAL HON OR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf




JTE >> #1 Membership

Jan19 Feb19| Marl9 Aprl9| Mayl9 Jun19 Jull9| Augl9 Sep19 Oct19| Novl9 Dec19

COUNTA of BSA ID |Year Month

Y/A 4

A 322 100 169 196 212 239
Y 397 73 148 155 161 206
YA 109 14 31 34 36 45
Grand Total 828 187 348 385 409 490

@\” Data from >> Spreadshest SCOUTING’S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



Membership

Membership retention: Improve Achieve 53% Achieve 68% Achieve B0%
. e retention rate of you retention of youth® | retention of youth® | retention of youth®
2 the retenti fyouth® tenti h* | retenti h* | retenti h
0dze members members members members

e  Bronze - Achieve 53% retention of youth members (269)
e  Silver - Achieve 68% retention of youth members (345)
e  Gold - Achieve 80% retention of youth members (406)

@\” Data from >> Spreadshest SCOUTING’S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



JTE >> #2 Membership

2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Retained Youth 87 179 189 197 214 0 0 0 0 0 0 0
Count of last
years youth 506 506 506 506 506 506 506 506 506 506 506 506 506
Percentage of
Retained Youth 93% 17% 35% 37% 39% 42% 0% 0% 0% 0% 0% 0% 0%

Data from >>
Spreadsheet

SCOUTING'S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf
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JTE >> #3 Growth

Objective
Growth
1 3 Complete unit Complete unit Complete unit
: Unit elections: Conduct . Fim e
3 slactichs fo all iasre glections elections elections
SR : in 64% of units in 84% of units in 8% of units

We expect to perform elections in every unit that requests one!

e  Bronze - Complete unit elections in 64% of units (193)
e  Silver - Complete unit elections in 84% of units (253)
e Gold - Complete unit elections in 100% of units (301)

SCOUTING'S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



JTE >> #3 Growth

Percentage of Unit Contact (Council Wide)

Not Contacted

Contacted Units

Percentage of Scheduled Elections (Council Wide)

Scheduled

Unscheduled

Percentage of Completed Elections (Council Wide)

Elections not

Elections

13% of the councils units were not
contacted.

Data from >>
Spreadsheet

N -

Only 26% of the units in the council
have scheduled elections

6 units show up as the election needs
to be completed

SCOUTING’S NATIONAL HON R SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf




Objective :
Bronze Silver

Growth

4 Induction Rate: Induct youth®
Ordeal candidates.

Induct at [=ast 77% | Induct at least S0% | Induct at least

of youth® Ordeal | of youth® Ordeal | 100% of youth®
candidates candidates Ordezl candidates

%m SCOUTING'S NATIONAL HONOR SOCIETY

https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



JTE >> #4 Growth

Percentage of Inducted Arrowmen 53 Cand'.dates
have registered
Lassen Completed for the Winton
13.8% Ordeal, 15 for
the NorCal

Ordeal- 6/5/2019

Winton Completed
19.7%

Count of not
61.0%

NorCal Completed
5.6%

Q. Domrom> SCOUTING'S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



Objective

Bronze Silver
Growth
Activation: Enzage new youth® Achieve 30% Achieve 40% Achieve 50%
g lodge members within the first 6 activation of activation of activation of
months of membership. youth® members | youth® members | youth® members

%m SCOUTING'S NATIONAL HONOR SOCIETY

https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



JTE >> #6 Program

Objective

Program

Bronze

Silver

Lodge event participation:
6 Improve lodge membership

participation 3t full lodges events.

Averages at least
14% of lodge
membership at 3/l

locge-wide events

Average at least
17% of lodge
membership 3t 2/l

lodgs-wide events

Average at least
20% of lodgs
membership at a3/l
lodgs-wids events

Iltem #6 - Lodge event Participation: Improve Lodge Membership Participation at full

Lodge Events.

Goal (Based on 2018 Lodge membership @ 828)
e  Bronze - Average at least 14% of lodge membership at all lodge-wide events (116)
e  Silver - Average at least 17% of lodge membership at all lodge-wide events (140)
e Gold - Average at least 20% of lodge membership at all lodge-wide events (165)

N

2018 Lodge Average
Membership Required
828 14% Bronze [116

828 17% Silver 141

828 20% |Gold 166

2019 Lodge Average
Membership Required
491 14% |Bronze (69

491 17% Silver 83

491 20% |Gold 98

SCOUTING'S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf




JTE >> #6 Program

Event Participation

B Required Participation [l Actual Participation

100

75

50

25

0
Winter Lassen Winton NorCal Fall Takachsin  Lodge
Fellowship Induction Induction Induction Conclave Fellowship Dinner

Weekend Weekend Weekend

N SCOUTING’S NATIONAL HON R SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf




JTE >> #7 Program

Brotherhood completion: il o SO ket

7 convert eligible youth* Ordezl 28% of eligible 36% of eligible 43% of eligible

S S R RIS youth* Ordeal youth* Ordeal youth® Ordeal
members members members

Item #7 - Brotherhood completion: Convert eligible youth* Ordeal members to Brotherhood.
Goal (January - 55 BH eligible youth members)

e  Bronze - Convert at least 29% of eligible youth* Ordeal members (16)

e  Silver - Convert at least 36% of eligible youth* Ordeal members (20)

e (Gold - Convert at least 43% of eligible youth* Ordeal members (24)

N SCOUTING'S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



JTE >> #7 Program

2019

Janl19 Feb19 Marl9 Aprl9 May19 Junl9 Jul19 Augl9 Sep19 Oct19 Nov19 Dec19

42 80 78 83 118

Completed 0 0- 35 52 52 52 52 52 52 52 52
29%- 12 23 23 24 34 0 0 0 0 0 0 0

36%|Silver 15 29 28 30 42 0 0 0 0 0 0 0

43%|Gold 18 34 34 36 51 0 0 0 0 0 0 0

Data from >>

N . Shreadsheet SCOUTING’S NATIONAL HONOR SOCIETY
https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



Bronze Silver

Finance
Contribution to council:

Contribute caszh, matenzls, or
both to the council.

Contribute an
average of 525.50
erlocss member

Contribute an
average of 518.50
erlocese member

Contribute an
average 0f 512.50
erlocdes member

%m SCOUTING'S NATIONAL HONOR SOCIETY

https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



JTE >> Councill Support

Bronze Silver

Council Support

Council designated support: Key Coranlete

9 3 meets with Scout Executive b:cn~: --:-»-l Complets Complete
and lodge completes agreed st silver-level project | gold-level project
upon projects i e

Scout Executive designated projects are to be developed during a meeting with the lodge Key 3 early in the
year, with consideration for both the current local council and national Order of the Arrow strategic plans.

e  Service Project #1 - Camp Lassen Opening Activities (Lassen Induction Weekend) - Complete!

e  Service Project #2 - Camp Winton Opening Activities (Winton Induction Weekend)

e  Service Project #3 - NorCal Service Project Activities (NorCal Induction Weekend)

N - SCOUTING'S NATIONAL HONOR SOCIETY

https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



JTE >> Lea_dership &*Govvernance

Objective
Bronze

Leadership and Governance

Leadership development:
Conduct at least one LLD during
10 the year with qualified
instructors using current
materias,

Train atleast 5% of | Trainatleast 10% | Trzin atleast 15%
odgs members of lodge members | of lodge members

Based on 2018 Lodge Membership (828)
e  Bronze - Train at least 5% of the Lodge Members (42)
e  Silver - Train at least 10% of the Lodge Members (84)
e (Gold - Train at least 15% of the Lodge Members (125)

%m SCOUTING'S NATIONAL HONOR SOCIETY

https://oa-bsa.org/uploads/resources/forms/2019 JTE points.pdf



