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BOY SCOUTS OF AMERICA

CRDER OF THE ARROW

Chapter Reports

Achach
Amangi Mayi
Amangi V
Cha-pa-di
Irekwan
Kendwit lhum
Kowankamish
Maidu
Nisenan
Ta-Tanka-Ska
Wintun



Amangi Mayi Chapter Report

Amangi Mayi is preparing for a crowded Spring Camporee,
collaborating with Kenduit |hum.
As of 1/10/20:

* 52% (14 out of 27) Units Contacted

* 3% (1 out of 27) Unit Elections Scheduled

 No Arrowmen Elected

%ﬁ.. SCOUTING'S NATIONAL HOMOR SOCIETY



Amangi-V Chapter Report

Due Payments - 30 paid dues
Elections - 3 of 20 units scheduled

Next meeting topic is on conducting unit elections
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Cha-Pa-Di Chapter Report

« January chapter meeting held 1/9 (Approx. 35 Arrowmen in attendance)

« Starting March we will be moving our meeting location to Cameron Park

» Focused on District Klondike Event (1/24-26/2020 Hampshire Rocks)

» Discussed election process, scheduling and responsibilities of V|ce Chief
of Induction - Scheduling to begin ASAP i

As of 1/10/20:
* 0% (0 out of 20) Units Contacted
* 0% (0 out of 20) Unit Elections Scheduled
* No Arrowmen Elected
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Kendwit [hum Chapter Report

No meeting held since last COC, next meeting is a joint meeting
with Ta-Tanka-Ska and Amangi Mayi chapter on Tuesday the
14th.

As of 1/10/20:
* 0% (0 out of 13) Units Contacted
* 0% (0 out of 13) Unit Elections Scheduled
 No Arrowmen Elected
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Kowaunkamish Chapter Report

Our chapter is in the process of contacting unit leaders so
we can hold unit elections/camping promotions. Holding
troop elections Monday 13 Jan 2020.

As of 1/10/20:
* 53% (8 out of 15) Units Contacted successfully

« 20% (3 out of 15) Unit Elections Scheduled
* No Arrowmen Elected
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Maidu Chapter Report

As of 1/10/20:
* 29% (5 out of 17) Units Contacted
* 41% (4 out of 17) Unit Elections Scheduled
* No Arrowmen Elected

Call Party on 1/9/20
Holding a crossover later this Month
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Nisenan Chapter Report

As of 1/10/20:
« Email Sent to 100% of the units, awaiting response

* (26 out of 26) Units Contacted
« 3.84% (1 out of 26) Unit Elections Scheduled

* No Arrowmen Elected
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Wintun Chapter Report

The Wintun Chapter will be hosting 3 events this year:
Klondike, Camporee and Dutch Oven Cookoff. Below are the patch designs
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Vice Chief Reports
Lodge Secretary

Katie Kantola
Lodge Secretary
kkantola@amanginacha.org



Membership Report

¢ 654 - 2019 Members
e 92 - 2020 Members (dues paid)
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Dues Reminder Postcard

—

Event Date!
\A‘{mzevfmlpvtsmp March 13th-15th
Lassen Ordeal |  May 15th-17th
Winton Ordeal June Sth-7th
NOAC August 15t-8th
NorCal Ordeal | August 2ist-23rd)
Fall Fellowship October 2nd-4th
Takachsin November 7th

Lodge Dinner November 7th

3 !

Charlie Lovell
15356 Oregon Hill Rd
Dobbins, Ca 95935

-

[E]ieks s
= Pay your dues, register

for events, or buy the
annual pass now!

- http://www.amanginacha.org/calendar .
e e ——————
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Newsletter Re_port

. Quarters: 4 Sections

— March 1, 2020

— June 1, 2020

— September 1, 2020
— December 1, 2020

* Articles
 Photos/Announcements
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Vice Chief Reports

Inductions

Dan Heath
Vice Chief of Inductions
Heath@amanginacha.org



Inductlons Report

 Unit Visitation/Unit Elections (Jan 1, 2020)
« Lassen Ordeal (May 15-17, 2020)

* Winton Ordeal (Jun 5-7, 2020)

* NorCal Ordeal (Aug 21-23, 2020)
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Unit Visitation/Unit El_ections

As of 1/10/20, Lodge wide:
* 4% (6 out of 159) Units Contacted
* 4% (6 out of 159) Unit Elections Scheduled

* 0% (0 out of 159) Unit Elections Completed
 No Arrowmen Elected
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Lassen Ordeal (May 1_5-17, 2020)

Ordeal Master/Ordeal Adviser:
Maidu
Taskmaster/Task Adviser:

Amangi Mayi

Ordeal
Chapter District Location | 2020
Winlun Northern Rivers | Lassen
Maidn Rancho West Lassen  |Ordeal
Kowaunkamish | Buttes Area Lassen
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Amangi Mayi

Capital Cily

Lassen

Task




Winton Ordeal (Jun 5-7, 2020)

Ordeal Master/Ordeal Adviser:

Ta-Tanka-Ska
Taskmaster/Task Adviser:

Ordeal |
AC h a C h Chapter District Location | 2020
Kendwit Thum [Searing Eagle  |Winton 1
Ta Tanka Ska |Amador Winton |Ordeal
Cha-Pa-Di El Dorado Winton C
Achach Yolano Winton |Task
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NorCal Ordeal (Aug 2_1 -23, 2020)

Ordeal Master/Ordeal Adviser:

Irekwan
Taskmaster/Task Adviser:

Ordeal |

N I Se n a n Chapter District Location | 2020
Amangi V Discovery NCAA
Irekwan Gold Country  |[NCAA | Ordeal

Nisenan

Pioneer Express

NCAA

Task
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Vice Chief Reports

e Program

Matthew Kantola
Vice Chief of Program
mkantola@amanginacha.org



Program Report :

* Program Patch Set (Jan 1, 2020)

« Council Dinner (Feb 8, 2020)

* Winter Fellowship (Mar 13-15, 2020)

* 100 Year Council Rally (Sep 26, 2020)

« Fall Fellowship (Oct 2-4, 2020)

« Takachsin Lunch / Lodge Dinner (Nov 7, 2020)
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2020 Program Patch

« The Program Patch idea stage ended a couple weeks ago, and an email
was sent out over the holidays and as of Jan 5, | haven’t heard back yet.

« The final patch so far is a circle with quail in a vintage scout uniform, a zoot
suit, a red 50s corvette, and a female quail in a modern scout uniform.




Council Dinner (Feb 8, 2020)

The Council Dinner is a event that is primarily to recognize people in service to the
Council with a variety of award. The main building has no parking of its own, so
Parking Directors will direct cars to a nearby parking garage. Award Assistants are
going to help hand out awards during the ceremony.

Who - 12 Volunteers

What - Parking Directors and Assistants for awards
When - February 8th

Where - Sacramento Memorial Auditorium

hy - We’re Arrowmen!!! Also they’re providing pizza for volunteers
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Council Dinner (Feb 8, 2020)

 Scouts and Scouter should be in their
best full uniform for this event.
* Register to be a volunteer

* http://www.gec-bsa.org/event/council-dinner-
volunteer-sign-up/2617317
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Winter Fellowship (Mar 13-15,2020)

Who - Lodges in the Section!

What - Brotherhood Ceremony, Ordeal Ceremony Training, Ceremony
Evaluations, Drum Practice, PowWow, Elangomat Training, Brotherhood Class,
Monte Carlo Night, Smash Bros Tourney, Board Games, Campfire

When - March 13-15

Where - Camp Tamarancho, Fairfax

Why - Training for later events, practice for our teams, and a weekend of fun,
food and fellowship!
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Vice Chief Reports

e T[raining

[Name]
Vice Chief of Training
name@amanginacha.org



Training Report

« Takachsin (Nov 7, 2020)

« University of Scouting (Nov 14, 2020)

* As of 1/11/2020 Evan Schilling has become the
Vice Chief of Training
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Vigil Chief Report

Tyler Tocci
Vigil Chief Report
tocci@amanginacha.org



Vigil Report :

2019 Viqil Call Outs

When: February Council of Chiefs or Winter Fellowship
Where: Woodland Scout Cabin or Camp Tamarancho

| €—<—l
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2020 Vigil Weekends

Primary Weekend

When: April 4-5

Where: NorCal Adventure Area
Secondary Weekend

When: August 21-22

Where: NorCal Adventure Area

.
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Vice Chief Reports
e AlA Ceremony

Richard Lovell
Vice Chief of Ceremony
rlovell@amanginacha.org



AlA Ceremony Report

« Honors Weekend

* Regalia Update

 Ceremonies for the Ordeals

» Ceremonies for the Fellowships

 Make sure all ceremonialists are trained
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Regalia L_J[_)date - Fleld Trip?

Who > All Arrowmen!

Where > State Indian Museum

Why > Review Local Ceremony |e.. s. 2020 @ 1em B
re

W

ated clothing CEREMONY

nen > Feb 8, 2020 @ 1pm D
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Vice Chief Reports
e Camping

Jackson Reid
Vice Chief of Camping
reid@amanginacha.org



Camping Report

.

International Sportsmen’s Expo (Jan 17-19, 2020)
Where to go Camping Book

Unit Visitation Camping Promotion

Council Day of Service (Oct 24, 2020)
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International Sportsme_n’s Expo

International Sportsmen’s Expo is coming up
next week and | need your help!

» Support the Council by providing Service

%ﬁ._ SCOUTING'S NATIONAL HOMOR SOCIETY



International Sportsmen’s Expo
Next week! >> Jan 17-19, 2020

* Climbing Wall Staff
 Cub Scout Activities Staff
e Cub Scout Games
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International Sportsmen’s Expo

Service Award for 2 - 2 hour shifts at ISE!

Adults should find
some youth to
bring with them!
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Shi_ftg & Staff N_eeded

ﬁS shifts x 10 arrowmen per shift
e Climbing wall Staff (6 arrowmen per

shift)

shift)
e Cub Scout games (2 arrowmen per

\shift)

~

e Cub Scout activities (2 arrowmen per

/

.
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Status of ISE Reg_istration

Status of ISE Service Registration
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| sign up?

H.O\_N do

Friday Shifts (1/17/20)
https://tinyurl.com/vg7cpwj
Saturday Shifts (1/18/20)
https://tinyurl.com/ugnm4y4

Service Shifts (1/19/20)
https://tinyurl.com/r2bsgsk

.

|
@ GOLDEN EMPIRE COUNCIL
HOY SCOUTS OF AMERICA
Join Scouling  Distngts  Acimbes  Casnpe d

Soouts BSA Aotivities

Order of e Arrow Activilies

Camping Activites

Council Actvities and
Mestings )
2020 Annual Duses of Event Pass Payment Informaticn

Cub Scout Activities

Déstrict Mestings
Newsietter Archive Eriday |3E OA Sign Up
Order of the Arrow Saturday ISE OA Sign Up

Activities S j y ISE OA Si Up

Training Activites

Venturing Activities
2020 OA Vigil Weskend
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Vice Chief Reports
e NOAC

Drew Klaege
Vice Chief of NOAC
klaege@amanginacha.org



NOAC THEME!

NOAC 2020 has announced the theme for
the conference!

» Step Up, Step Forward
— What it means
— What we can look forward to

Step forward

*  When: August 3rd-8th, 2020 (THIS 2020 NOAC THEME
YEAR!)
* Where: Michigan State University
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NOAC_ Fundraise_r Patch

 Available for purchase
— 200 Purple Border $15
— 100 Red Border $20
— 50 Yellow Border $25

* Find the link by:
— gec-bsa.org>activities>OA Activities
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POINTS OF CONTACT

Drew Klaege (VC of NOAC)
(209) 712-7074 klaege@amanginacha.org

Ron Cowen (Contingent Adviser)

(530) 301-7094 cowen@amanginacha.org
John Ganaway (Lodge Advisor)

(707) 410-6221 LodgeAdviser@amanginacha.org
NOAC Group email: noac@amanginacha.org
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BOY SCOUTS OF AMERICA

CRDER OF THE ARROW

——

Lodge Chief Report

Charlie Lovell
The Mighty Chief
clovell@amanginacha.org

lodgechief@amanginacha.org
lodgekey3@amanginacha.org




Chief Re.pc_)rt :

* Vice Chief Wrangler

 District / Chapter Alignment
* QOrder of the Arrow Thrive Goals

* Activation Event

« Bylaw Review and Improvement
* Lodge Dinner (Nov 7, 2020)

.
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District Merger / Chapter Next Steps

LEC to Review the District plan template
during the January LEC

Timeline for Changes: After Unit Elections
are complete
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Goals of the National Webinar

Adddresy the redefined role aof the section, end explam bow importam cach of yOu dre Lo ensunng the success of our 265 iudgv;:, i Ure organazation. It roust be undesstood that our section leaderstug

arm tha hoots an the qround task forea that axist to-support. guide and enabla the lodges within thesr respective sections

Delivar naw concepts focusing on the 5 key parformance indicatars: Unit tlechon Rate, Induction Kata, b Activabion Hate

As3ign 8nd tay out 2 5 year plan 10 ensure £ach totge reaches the status of “hgh performeng” meaning they have 3 90% Unit Election Hate, 90% Inducton Rare, and 508 Activation Rate

lssue an orgamzanon wide call-1o-action, Including a commelmant and 8 geclaration Lo slevate all 266 lodges to high performing status

=iAv=

HIGH PERFORMING
LODGE

- HAS A -

90% UNIT ELECTION RATE,
90% INDUCTION RATE,

- AND -

50% ACTIVATION RATE.



Activation Event C_ommittee

« Committee being created at the January LEC

* Charlie Lovell is the chair of this committee

* Charlie and Mr. Ganaway will be reaching out
to members to ask to sit on the committee
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Lodge Announcements



Announcements‘

* |ISE - 01/16/2020-01/19/2020

* Council Dinner - 02/08/2020

* February COC - 02/08/2020

* Charlie’s Birthday - 03/11/2020

* Winter Fellowship - 03/13/2020-03/15/2020
 March COC - 03/14/2020
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Feb Council of Chiefs (Feb 8, 2020)

Who - YOU!

What - February Council of Chiefs

When - February 8th, 2020. COC 10 am

Where - Sacramento Memorial Auditorium

Why - To keep you informed on what’s going on in the
lodge
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LQQQe Leadership

_odge Chief - lodgechief@amanginacha.org
_odge Adviser - lodgeadviser@amanginacha.org
_odge Key 3 - lodgekey3@amanginacha.org
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