
Council of Chiefs
December 5th, 2020
10:00am - 11:30pm

Zoom



Pledge



The Obligation
I do hereby promise on my honor as a Scout,

that I will always and faithfully observe and preserve 
the traditions of the Order of the Arrow,

Wimachtendienk, Wingolauchsik, Witahemui.
I will always regard the ties of Brotherhood 

in the Order of the Arrow as lasting,
and will seek to preserve a cheerful spirit,

even in the midst of irksome tasks and weighty responsibilities,
and will endeavor, so far as in my power lies,

to be unselfish in service and devotion to the welfare of others.



Chapter Reports

● Achach
● Aihamuk
● Cha-pa-di
● Histum Yani
● Nisenan
● Teleeka Liwa
● Wintun



Aihamuk Chapter Report
As of 12/02/2020:

• 16 candidates completed the Oct 9th Virtual Ordeal
• 5 candidates completed the Nov 6th Virtual Ordeal
• 9 members attended the Lodge Dinner
• 5 members attended Takachsin
• Next key action items are:

– Recruit additional youth to chapter positions
– Plan a Zoom chapter meeting for December
– Work with Unit Representatives on member dues renewal



Aihamuk Chapter Report
As of 12/02/2020:
• 3% (1 out of 28) Units Contacted
• 3% (1 out of 28) Unit Elections Scheduled
• No Arrowmen Elected
• Camporee Date: April 23-25
• We are starting to form Callout Ceremony Team



Cha-Pa-Di Chapter Report
As of 12/02/2020:
• Special Election on December 14 for Troop 911-G
• Inductions/Elections not Started
• Klondike Planning
• Camporee Canceled
• No in Person Meetings



Hitsam Yani Chapter Report
Elected:
 James Carlson- Chapter Chief; Nate Rohwer Chapter Vice Chief; Ken 
Estes Chapter Inductions Vice Chief

Discussed new meeting locations once COVID-19 restrictions lifted at 
Live Oak Scout Hut

Scheduled Dec Chapter meeting on Zoom next thursday



Nissan Chapter Report
As of 12/03/2020:
• Number of Candidates registered to attend the 

upcoming ordeal is 0
• 0 Number of Candidates have Completed the Ordeal
• The chapter meeting is next Wednesday on the 9th 



Wintun Chapter Report
As of 12/3/2020:
• 78.6% (11 out of 14) Number of 

Candidate Ordeal Complete
• Chapter meeting scheduled for 12/9/2020
• Years camping theme is Wii



Vice Chief Reports
Lodge Secretary

Evan Schilling
Lodge Secretary

lodgesecretary@amanginacha.org



Communication Report
• Check emails and slack
• In the next couple of weeks, I will be 

reaching out to everyone getting them 
aware of the newsletters



Communication Report
Chapter Chiefs, it is a part of JTE to contribute to 
the council and lodge newsletters; I will reach out 
to you guys periodically about it.
At the end of the year, the chapter with the highest 
JTE score will get chocolate for the chapter 
leadership



Communication Report
Lodge officers, I will be reaching out and 
requesting newsletter articles



Membership Report
• 654 - 2019 Members
• 479 - 2020 Members (dues paid)
• 10 - 2021 Members!
• Get ready for 2021!



Dues!
- Our goal to achieve 520 Members with dues 

paid this year!
- Dues help the lodge host events for 

members to attend so they are very 
important!

- Please pay your dues here: 



Vice Chief Reports
Inductions

Robbie Trygstad
Vice Chief of Inductions

inductions@amanginacha.org



Inductions Schedule
● Unit Notification of Election Opportunities (Mid Dec)
● Inductions Handbook Available (Mid December)
● Unit Elections (January 1st-April 30th, 2021)
● Lassen Ordeal (May 14th-16th, 2021)
● Winton Ordeal (June 4th-6th, 2021)
● NorCal Ordeal (August 20th-22nd, 2021)
● Brotherhood Conversion



OALM Inductions Portal
• This will be where chapter chiefs/vice 

chiefs of inductions will schedule and file 
reports of elections





We need contact for
• Chapter Chief

– Achach
• Vice-Chief of Inductions

– All but Histam Yani



Task/Ordeal Assignments



The Future of Virtual Ordeals
The Lodge Executive Committee has started 
the conversation about when the next Virtual 
Ordeal will occur.  There are no definite 
plans as of right now, however we are 
entertaining ideas in the First Quarter of 
2021 (Jan/Feb/Mar). 



Service Projects
In order to support future Virtual Ordeals and 
just Service in general, Chapters are 
encouraged to identify Service Projects that 
are “ready to go” when notified of a potential 
Virtual Ordeal.



Matthew Kantola
Vice Chief of Program

program@amanginacha.org

Vice Chief Reports
Program



Program Report
• Council Dinner - Feb 6
• This event will take place, we don’t know if virtual 

or not at this point… stay tuned!
• Winter Fellowship - March 12-14

– Location TBD
– Goal of around 120 people

• Hoping you all are starved for some program



Program Report
Program Patch and 2021 theme still in the works
– Email me at program@amanginacha.org with  

all your punny patch/theme ideas



James Carlson
Vice Chief of AIA Dance and Drum

dancedrum@amanginacha.org

Vice Chief Reports
AIA 



- We have been considering creating new audio and video clips for training purposes, If 
you are a dancer and are interested in helping out, let me know

- These can be invaluable training resources to be sent out to each chapter.

- We are gathering any ceremonalists (or anyone who wants to learn about the 
ceremonies process) for in the lassen and the winton ordeals. 

AIA 



Nick Gladding
Vice Chief of Finance

finance@amanginacha.org

Vice Chief Reports
Finance



Finance Report
- Finances are currently being budgeted out for events in 2021
- Just another reminder to please get your dues paid as they 

help us host events for the lodge!
- We hope to get to 520 dues paying members this year and 

paying your dues helps us get to that goal.



Proposed Budget
Dues - $15
ArrowPass - $120

Goal is 520 Arrowmen



Open
Vice Chief of Camping

camping@amanginacha.org

Vice Chief Reports
Camping



Camping Report
• 2021 International Sportsmans EXPO - cancelled
• Gathering Camp Promotion materials to be 

included with Unit Visitations slides.
• Consider staffing a GEC Camp this              

summer!      Click on the QR Code here:



Camping Report
• Reminder - Virtual camping (i.e., backyard or solo 

camping) may be counted toward the required 
nights of camping for OA election eligibility if all the 
stipulations are met.
      Click here to learn more:



Camping Report
• 2021 Camping Goals will be modeled around the 

requirements for the E. Urner Goodman Camping 
Award to be discussed at the LEC planning retreat.

• Looking for a youth to step up to this post. It’s 
going to be an exciting year!



The Lodge Chiefs Report

Jackson Reid
Lodge Chief

lodgechief@amanginacha.org



Lodge Chief Report
• Vice Chief Coordinator
• Order of the Arrow Thrive Goals



Lodge Bylaw Amendment
Regarding the VC Finance

Recommendation for COC
Presenter - TBD

12/5/2020



Background
- Bylaws where amended on October 3, 2020 during the Council of 

Chiefs.
- This amendment included the Role of the Vice Chief of Finance.

Problem Statement
- There is no youth role that has the specific responsibility to 

execute the role as defined in the Lodge Bylaws revision 10/3/20.



Desired Outcome & Recommendations
- Amendment of Bylaws to include the appointment of VC of 

Finance
- Appointment of VC of Finance (along with the other Lodge VC’s)
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Desired Outcome & Recommendations
• Amendment of Bylaws to include the appointment of VC of Finance
• Appointment of VC of Finance (along with the other Lodge VC’s)

Document for Review >> 
https://docs.google.com/document/d/1ZGPxxHyB_P7-DavOdBSqaSl7
FzYx9bPXWMlGGYk0ktA/edit?usp=sharing
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Current State

ARTICLE V: LODGE OFFICER ELECTIONS AND 
APPOINTMENTS
Paragraph C

The Lodge Chief will appoint the Vice-Chief for Ceremonies, 
Vice-Chief for Dance and Drum, Vice-Chief for Training, Vice-Chief 
for Camping, Vice Chief of NOAC, and the Lodge Vigil Chief.
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Future State

ARTICLE V: LODGE OFFICER ELECTIONS AND APPOINTMENTS
Paragraph C

The Lodge Chief will appoint the following roles:
● Vice-Chief of Camping
● Vice-Chief of Training
● Vice-Chief of Finance
● Vice-Chief of Ceremonies
● Vice-Chief of Dance and Drum
● Vice Chief of NOAC
● Lodge Vigil Chief
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Justification

● Lodge Bylaws Article XII includes the Lodge VC of 
Finance and defines the responsibilities.

● There is no current allowance to appoint a VC of 
Finance per Article V.

● These responsibilities are key to lodge operations.
Document for Review >> 
https://docs.google.com/document/d/1ZGPxxHyB_P7-DavOdBSqaSl7
FzYx9bPXWMlGGYk0ktA/edit?usp=sharing



Lodge Announcements



January Council of Chiefs
Who - YOU!
What - January Council of Chiefs
When - January 9th, 2021
Where - Zoom!
How - Watch your email for the details to be     
announced



Announcements!
• Email lodgekey3@amanginacha.org with your 

Chapter’s Chief, Advisor, VC Inductions, 
Inductions Advisor

• Youth Elections Start - January 1st
• January COC - January 9th
• Council Dinner - February 6th
• Winter Fellowship - March 12-14



Lodge Advisors Minute



Song
Firm bound in Brotherhood…

https://www.youtube.com/playlist?list=PLrT
HJRF0G4Ba0kXUdrUoiPuM0CJK-OoJA


