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The Obligation

| do hereby promise on my honor as a Scout,

that | will always and faithfully observe and preserve
the traditions of the Order of the Arrow,
Wimachtendienk, Wingolauchsik, Witahemui.

| will always regard the ties of Brotherhood
in the Order of the Arrow as lasting,
and will seek to preserve a cheerful spirit,
even in the midst of irksome tasks and weighty responsibilities,
and will endeavor, so far as in my power lies,
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" to be unselfish in service and devotion to the welfare of others.
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Achach
Aihamuk
Cha-pa-di
Histum Yani
NEEREDR
Teleeka Liwa
Wintun

Chapter Reports



Cha-Pa-Di Chapter Repqrt

As of 8/5/2021:

 Number of Candidates Registered to Attend Upcoming
Ordeal: 9

» Klondike Program Planning
— Activities
— Food
— Medical

« September Lock In
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Teleeka Liwa Chapter Report

As of 08/04/2021:
 Number of Candidates registered to attend the

upcoming ordeal - 5
« 32% (13 out of 41) Number of Candidate Ordeal

Complete
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Vice Chief Reports

Program

Matthew Kantola
Vice Chief of Program
program@amanginacha.org



Program Report

Fall Fellowship October 1-3

e Patch setis in!

e Need adult volunteers to run tables at the Monte
Carlo night such as Poker and Blackjack
o Email me at program@amanginacha.org
o House rules be printed and on each of the table
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Vice Chief Reports

Ceremony

Matthew Kantola
Vice Chief of AIA Ceremony
ceremony@amanginacha.org



AlA Ceremony Report

Ordeal team for Norcal is ready!

e Noble Mahan - Allowat Sakima
e Matthew Kantola - Meteu

e Gabirielle Clouard - Nutiket

e Luke Nason - Kichtkinet

Brotherhood team is still working and there’ll a standalone weekend sometime
soon after NorCal Ordeal for a brotherhood ceremony. Date is TBD. Location is
likely either Lassen or Winton, but also TBD.
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Vice Chief Reports

Lodge Secretary

Evan Schilling
Lodge Secretary
lodgesecretary@amanginacha.org



Communication Report

 Finalizing the Ordeal newsletter for the upcoming
ordeal
« Starting on getting for the next newsletter

If you have newsletter articles or social media posts
you want up, please send them.
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Membership Report

509 - 2020
404 - 2021 (dues paid)
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Vice Chief Reports

Inductions

Robbie Trygstad
Vice Chief of Inductions
iInductions@amanginacha.org



Inductlons Schedule

e Tannu Induction Weekend (August 13th- 15th)
e NorCal Ordeal (August 20th-22nd, 2021)
e Brotherhood Conversion

o At Conclave (Sept 10-12)

o At Fall Fellowship (Oct 1-3)

o Working on another date in November

% SCOUTING’S NATIONAL HONOR SOCIETY



Tannu Induction Weekend

« Fallon, Nv

« Opportunity for members for both fellowship and
Brotherhood (if eligible)

* Ordeal honor members inducted 2020 or earlier are
eligible for Brotherhood

« https://www.nevadabsa.org/event/2801507
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Which Candidates are E'Iigible?

 All elected In the last 24 months
 This includes candidates elected in 2020
and 2021
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Sign up f_or the NorCal Qrdeal

http://www.gec-bsa.org/event/norcal-inductio
n-weekend-ordeal/2826871

$20 for members
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NorCaI Registration

30 Candidates
e 31 Members
61 Total
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Candida’ges for 202-1 Ordealg

Year 2020 - Elected Joined at 2020 | Signed up for Eligible for

2021 Candidates Virtuals, 2021 NorCal NorCal (not
Virtual and signed up)
2021 Winton

Total 294 94 23 177
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Task/O_rdeaI Assignments

T, Assigned | Assigned
Chapter District
Ordeal Duties

Teleeka Liwa 3 Rivers Lassen Ordeal
Wintun Northern Rivers Lassen Task
Histum Yani Buttes Lassen

Aihamuk Placer NorCal Ordeal
Nisenan Pioneer Express NorCal |Task
Cha-Pa-di American River Winton |Ordeal
Achach Yolano Winton |[Task




Taskforce Me_eting

 NorCal Ordeal
— August 11th and August 16th at 6:30

* Who Should Attend?
— Aihamuk (Ordeal Master)
— Nisenan (Taskmaster)
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Vice Chief Reports
Camping

Kevin Le Salle
Vice Chief Camping
camping@amanginacha.org



Summer Camp Visitations

Winton OA Night Attendance:

June 29th: 20 total (16 in council/4 out of council)
July 6th: 18 total (13 in council/5 out of council)
July 13th: 18 total (15 in council/3 out of council)
July 20th: 30 total (29 in council/1 out of council)
July 27th: Canceled
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Amangi Nacha Lodge

Fall Fellowship - October 1-3
Camg Lassen

one of the most =
events of the year| The weekend wilt be filed with
Vood, hun and Felowship! We we excited sbout th
veri Snce cur st in-peeson Fefiowship was in 201
Our Prograe team could use & few vokmteers, 10
Vo e ioterestod in helging reach ot 10 them ot
POgram@amanginacha.org

We smtipaty having the regstraton up in the few
weeds, See you there!

NorCal Ordeal - August 2022

Our 15t OppOrtuny 10 INduct the newdy elect
Scouts/Scouters nto our order is coming up FAST!
This is SOUR opgertunily 10 weicome our neweit
members and provide 1ome cheerful sorice 10 the
NorCal Addventure Avel Won't you join us?

Brotherhood conversian opportunity!

W e would D t5 el s SEAIY Or pavticipate an the
ceremanies leam ~ reach oul ASAP| Regintration i
coming s {ontact inductions@amangnache.ong
o ceromaonies@amanginachs org

NOAC ~ National Order of the Arrow Conference 1t ually
P evey twe years aned was cancetest doe 10 the
pandemic.. 50 this event due to be epic! Come be 2
arribes of the Asvang! Nacha Lodge caslinge=t Marming
 juat gettng stated] Tho conferarce i Seid from huly 25

Area 3 Conclave

AR Buccanenrs are inied 10 join us #t the Ara 3
Conctive this year ot Const Guard Iskind from Segt. 10
127 tor & weeherd of fun 3t seal With argrn
from 2 Friday Wght Rush, Intense races and 3 show
that Iy wrs 10 make any Arrowmen want to cimb
sbosed; thés wil te 3 Conciave you wil not want 10
sl

Mtps:/ fregistration 0a-bsa org/Bvent/1136

OA High Adventure

Imagna hiking theough some of the sama taritories a5
Waite Plips, Or. Goodman, and other notewarthy
Scouting Fgurres. Imagne formeg 4 team, coming o
0 experience a3 strangers, but beaving a5 friends for &
Wletimn, Fow pecple get 10 wxparonce the word's
natural beauty and usderstand what true fefowship i
Wi sbout. The Order of 1w Arrow inves you to
participate i the OA Hygh Adventure program

e~

SCOUTING’S NATIONAL HONOR SOCIETY




Summer Camp Visitations

Lessons Learned

« Activity Pamphlet - Effective way of sharing
information

 Program - Make sure to have an activity planned

» People - Advertise the OA nights to the lodge more

in order to gain more volunteers

N -

Amangi Nacha Lodge

Fall Fellowship - October 1-3
Camg Lassen
"’ one of the most
events of the year| The weekend wilt be filed with
Vood, hun and Felowship! We we excited sbout th
Vet Snce cur lst n-peeson Fefiowshin was in 2019

Our Program taam could use & frw vokanteers, 10 f

Yo aee ioterestod in helging (each 0ut 16 them ot
Program@amanginacha,omg

| We smticipate having the ragistration up in the few

weels, See you there!

NorCal Ordeal - August 2022

O st ogpOrtunity 10 Induct the newdy elect
Scouts/Scouters into our order Is coming wp FAST!
This is SOUR opgertunily 16 mecome our newest
members and provide some cheerful sonice 10 the
NorCal Addventure Areal Wen't yu join us?

Brotherhood conversian opportunity!

1y woukd Lt el a5 SEAIY or pavticipate an the
ceremmnies lean - reach oul ASAP| Regiviraton W
coming som Contact inductions@amangnache.org
o ceremonies@amanginachs. org

NOAC ~ Mutiona Order of the Arvow Conference (s ity
P evey twe years aned was cancetest doe 10 the
pandenic. 10 this event due to be epic! Come be 8
arribes of the Asvang! Nacha Lodge caslinge=t Marming
 juat gettng stated] Tho conferarce i Seid from huly 25
30™. WD traves days 3nd the wnint few days of towing,
Aerrwenien ere ussally gone for 830 doys. Cont i mutemaned
1 51800 wen Sundranng Opportinmes sestable. Atiend
11 et CO3C it Ay Mo At 10 e mhcre o el st

Cowan, NOAC Ahwser 3t nORC & smanginacha.ceg

Area 3 Conclave

AR Buccanenrs are inied 10 join us #t the Ara 3
Conctive this year ot Const Guard Iskind from Segt. 10
177 tor & wierd of fun 3t seal With activities ranging
from 2 Friday Wght Rush, Intense races and 3 show
that s wrs 10 make sy Arrowmen want to cimb
3bosed; s wil be 3 Conclave you well NGt want &
s

Mtps:/ fregistration 0a-bsa org/Bvent/1136

OA High Adventure

Imagna hiking theough some of the sama taritories a5
Walte Plips, Or. Goodman, and cther notewortiy
Scouting Fgurres. Imagne formeg 4 team, coming o
0 experience a3 strangers, but beaving a5 friends for &
Wletimn, Fow pecple get 10 wxparonce the word's
natural beauty and usderstand what true fefowship i
Wi sbout. The Order of 1w Arrow inves you to
participate i the OA Mg Adventure program.
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Where to Go Camping Book

2021 Revision:

Links Updated
— Covid Regulation Added
— Scout Store Hours Updated
— Councils Updated

It will be ready for you to use during upcoming Unit visitations starting
Jan 1, 2022
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Vigil Chief Report

Jackson Reid
Vigil Chief Report
vigil@amanginacha.org



- Vigil Report

| —-d—ak 1l
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Vice Chief Reports

Conclave

Evan Schilling
Conclave Vice Chief
conclave@amanginacha.org



What is Conclgve?

Section Conclave is an annual event where
lodges from Section W-3N and W-3S come
together for fellowship, training, and fun
while celebrating the traditions of the Order
of the Arrow.
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_ » September 10th ¢12t'h
-3y "@east Guardﬁlsland cA™
nen. September 10'1 2 z Less then SO*EAYS*’ ( |

« Where: Coast Guard Island v T‘“CONCL‘“’E' &

+ Who: YOU “20‘ -

« Cost: $49

If you are interested in helping out, please reach out so
| can inform as to what needs help.

More information to come soon in an email near you
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Sign Up %

Goal - 65

.....
........
) 00 O
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Vice Chief Reports

Finance

Vacant
Vice Chief of Finance
finance@amanginacha.org



Vice Chief Reports

AlA Dance & Drum
Could be You

Vice Chief of AIA Dance and Drum
dancedrum@amanginacha.org



Vice Chief Reports
Training

Could be you
Vice Chief Training
training@amanginacha.org
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The Lodge Chiefs Report

Jackson Reid
Lodge Chief
lodgechief@amanginacha.org



Lodge Chief R’epovrt

Vice Chief Coordinator
Order of the Arrow Thrive Goals

Lodge Performance Measurement Program (PMP) Goals
National Council of Chiefs (August 1-5)
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2021
NATIONAL
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National Council of Chiefs

Aug 1-95
Philmont Training Center
Philmont Scout Ranch
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Key Messages
Where we went!
Patches
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Whisper the Admonition to yourself

What does it mean to love one another
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Our world iIs

CHANGING %

and so must we




W

https://oa-bsa.org/magellan

A Magellan

The Boy Scouts of America

P rOJ eCt recently implemented a new

structure, including the creation
Magella n of 16 National Service Territories
(NST). These NSTs replace the
existing area and region
structures which have been in
place since 1990 (more

information can be found on the
BSA website).
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National Service Territories

BOY SCOUTS OF AMERICA
oures

TEOCR PROGRAMBPROPERTIES TEAM

NATIONAL SERVICE TERRITORIES
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Order of the Arrow

Prototype Organizational Structure

(structure to be re-evaluated in 18-24 months to assess validity)

National Chief + National Vice Chief

National Natl. Committee ==+ 4-5 Youth Sub-Committee
Chairs + Key Volunteers
» Region Chief
Reglons (2) and Youth Sub-Committee Members for
Sections

Functional Committees

One Lodge charter per council

Optional (council / lodge determined) organizing
structure made up of chapters to better manage

Service Areas large geographies and / or numerous chapters
Optional (council / lodge determined) organizing
structure available within the lodge === # of
chapters (if any) determined by lodge
Version 10
= (20 July 2021)

Functions align to key OA committee functions

Chief and Vice Chief elected annually by Section Chiefs
Youth sub comm members appointed annually

Youth Chairs not necessarily under 21 for their entire
term; non-voting role on National OA Committee

Delivers training + development: NLS, DYLC, and
possible lodge chief / adviser job specific training

Region Chief appts youth sub-comm members (annually)
NC Chair appts Region Chairs and Section Advisers
Sections remain as is + will be re-evaluated as warranted

Aligns one council + one lodge

Provides organizing principle for all OA activities
within a council

National event registration continues to be by council

Youth lead + adult adviser selection, duties, and roles
determined by individual lodge rules

Lodges may slightly adjust a portion of lodge flap to
denote service area and/or chapter

Youth lead + adult adviser selection, duties, and role
determined by individual lodge rules (guided by GOA,
FOG, COG, etc.)

Lodges may slightly adjust a portion of lodge flap to
denote service area and/or chapter
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* When will these changes be implemented?

* Why will the new structure be re-evaluated in 18-24
months?

 |If the OA converts to two regions, will they be organized
by a grouping of service territories?

« What is going to happen to sections and regions?

 How will my lodge or chapter be impacted by Project
Magellan?
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Santa Fe Plaziafel New MCXICO

<

; History
X Museum

Blake's

LOTABURGER.
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Patches

« Orange - Lodge Recognition
* Green - Contingent
« Black - Trader ($5)

« Set of Three ($30)
30 sets available
 Funds the Chief’s Travel
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Lodge Announcements



 Ordeal and Brotherhood Ceremonialists needed!!! If
interested contact ceremony@amanginacha.orqg

« Lodge Vice Chiefs needed! Reach out to
lodgechief@amanginacha.orq if interested!!!
« Conclave Registration is Live

« Chapter and Lodge Election season is coming up!
— Start thinking about what next term is going to look like
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Upcoming Evgntg

* NorCal Ordeal (August 20-22 @ NorCal)

* AreaClave (Section W3N & W3S Combined
Conclave)

— September 10-12 > Coast Guard Island
Alameda, CA

* Fall Fellowship (Oct 1-3 @ Camp Lassen)
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Upcoming Evgntg

« Takachsin (Nov 6, Woodland Scout Hut)
— Lodge Training for all youth

* Lodge Dinner (Nov 6, Woodland Scout Hut)
* University of Scouting (Nov 13)
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Septeml?er Council of (}hiefs

Who - YOU!

What - September Council of Chiefs
When - August 28, 2021

Where - Woodland Scout Cabin
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'NLS/DYLC

no - YOU! (Youth)

nat - National Leadership Seminar

nen - Nov 19 - 21, 2021

nere - Walden West, Saratoga, Ca
Registration @ https://reqistration.oa-bsa.org/

W
W
W
W

%Cost > $250
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'NLS/DYLC

no - YOU! (Adults)

nat - Discovering Youth Leadership Conf
nen - Nov 19 - 21, 2021

nere - Walden West, Saratoga, Ca
Registration @ https://reqistration.oa-bsa.org/

= ===

%Cost > $250
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Lodge Advisors Minute



Firm bound in Brotherhood...

HONOR SOCIETY



