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8. ORDER OF THE ARROW

New Staff Adviser!

Greg Anderson

Lodge Staff Advisor
lodgestaffadviser@amanginacha.org
435.799.5308



BOY SCOUTS OF AMERICA"

8. ORDER OF THE ARROW

Achach
Aihamuk
Cha-pa-di
Histum Yani
NEEREDR
Teleeka Liwa
Wintun

Chapter Reports



Aihamuk Chapter Re_portv

As of 04/09/2021:
* 96% (28 out of 29) Units Contacted
* 100% (11 out of 11) Unit Elections Scheduled
* 6 Arrowmen Elected
* No election related issues
« May 22nd Camporee Date
« We are starting to form a Callout Ceremony Team
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As of 04/09/21

. . . Visit Completion Status
- 12 unit Visitation Completed £
. Scheduled
- 20 units have responded
- 9are left to be scheduled '
Posted
- No Chapter Event currently ; | e _ ‘ | ,
other than elections - ' ' '
Election Status Counts Percentages
Chapter District Not % % % You
o - : Elected
Scheduled Requested|Scheduled| Declined | Posted |Approved Scheduled|{Completed| Posted 8
Nisenan Pioneer Express 9 0 7 3 55% 45% 18
Totals 9 0 7 3 55% 45% 18

.
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Wintun Chapter Report

As of 4/10/2021:
* 100% Units Contact Attempted
43% Units Declined Visitation/Election
7% Unit Visitations Scheduled
[/ Troops are attempting to respond by this weekend.
Octavo De Mayo, May 8th, Anderson River Park
* Plans to hold a Special election to shift Chapter

% leadership, as leadership is going to college.
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8. ORDER OF THE ARROW

Vice Chief Reports

Lodge Secretary

Evan Schilling
Lodge Secretary
lodgesecretary@amanginacha.org



Communication Report

~—

* Ordeal newsletter information will be sent out this
weekend for how to contribute
— Asking all chapter and LEC members and
Chapters to contribute something
— Theme will be welcome to the OA, so try and
stick to that for contributions

%.M SCOUTING'S NATIONAL HONOR SOCIETY



Membership Report

509 - 2020
278 - 2021 (Dues paid)

Pay your dues, and tell 5 friends to pay their
dues, and have them tell 5 friends, etc.
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8. ORDER OF THE ARROW

Vice Chief Reports

Inductions

Robbie Trygstad
Vice Chief of Inductions
iInductions@amanginacha.org



e Unit Notification of Election Opportunities (done)
e Inductions Handbook Available (done)

e Unit Elections (January 1st-April 30th, 2021)

e May Virtual Ordeal (May 14th-16th, 2021)

e Winton Ordeal (June 4th-6th, 2021)

e NorCal Ordeal (August 20th-22nd, 2021)

e Brotherhood Conversion
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OALMInduction_s qutal

* This will be where chapter chiefs/vice
chiefs of inductions will schedule and file
reports of elections
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T Member Search...

Version 4.5.0 Released 8/25/20

The latest release of the OA LodgeMaster Lodge Client contains 4 improvements and corrects 8 bugs. The release also includes 2 new major features - an Inductions and unit elections management module

and a new online candidate portal. More

Webinar - Inductions Launch Event 8/20/20
The recording from the Inductions Launch Event webinar is now available. The recording and webinar resources can be found on the LodgeMaster documentation site. More

ol Version 4.4.2 Released 5/20/20
The latest release of the OA LodgeMaster Lodge Client corrects 13 bugs from the 4,41 release, |

W New Feature - BSA Service Hour Sync 5/6/20
Beginning on Wednesday, May 6, 2020, LodgeMaster, in partnership with the BSA, will begin syncing service hours directly from LodgeMaster to the BSA system. The BSA will be retiring the Good Turn for
America (GTFA) service hour portal and all service hours for lodges wili be entered via LodgeMaster. More

el Webinar - New BSA Unit Sync Capabilities 4/30/20
The recording from our New BSA Unit Sync Capabilities webinar is now available. The recording and webinar resources can be found on the LodgeMaster documentation site. More

A Version 4.4.1 Released 4/22/20
The latest release of the OA LodgeMaster Lodge Client corrects 10 bugs from the 4,40 release, More

1/15/20
10/17/19
10/9/19
The Iatest release of the OA LodgeMaster Lodge Client contains ¢ improvements and corrects 27 bugs, More
Webinar - What's New In 4.3.0 9/25/19

The recording from our What's New in LodgeMaster 4.3.0 webinar is now avaliable. The recording and webinar resources can be found on the LodgeMaster documentation site. N

Members:

Youth:
Young Adults:
Adults:

Ordeal:
Brotherhood:
Vigil:
Non-Member:

Ordeal:
Brotherhood:
Vigil:

Total:
Remaining:

Induction Rate:

Total:
Remaining

Induction Rate:

312
72
269

276
276
93

173
63

270
97
64.07%

166
103
37.95%

201
47
231

214
185
80

69




2021 Inductions

[® Reports

Visit & Election Statistics

Scheduled:

Completed:

= rry
- 0O
v
e
(1]

Upcoming Visits

Teleeka Liwa
Achach
Cha-Pa-Di
Histum Yani
Teleeka Liwa

Teleeka Liwa

Troop 2020-BT
Troop 66-BT
Troop 117-BT
Troop 389-BT
Crew 7

Troop 7-GT

4/11/2021
4/12/2021
4/12/2021
4/12/2021
4/12/2021
4/12/2021

3:00 PM
7:00 PM
7:00 PM
6:30 PM
7:00 PM
7:00 PM

8040 south highway 49

Zoom

3821 Quest Ct.

Hope Point: 600 N George Washington Blvd
Elk grove park

Elk Grove

jackson

Davis

Shingle Springs
Yuba City

elk grove park

Elk Grove

Charlie Throssel
John Lindsey
Jared Meredith

David Petersen

Eugene Murray

(650) 333-3363
(530) 564-4434
(916) 221-2729

(530) 329-4487

(916) 753-3564

74
@
@

@
@

Robbie Trygstad ©

Change Induction Year

2021 v

Actions

Inductions Setup

Communications History

Visit Scheduling

Wintun Troop 122-BT =




SCHEDULE VISiT- TROOP 7-BT =

Visit Request

Submission Date: January 6,2021

Requester: Robert Rhymes
Phone: (916) 897-7990
Email: rhymes96@gmall.com

Date 1: Monday, January 25, 2021
Date 2: Monday, February 1, 2021
Date 3: Monday. February 8, 2021

Feedback: Robert Rhymes is inviting you to a scheduled Zoom meeting. Topic: Troop
007 B Troop Meeting Time: This is a recurring meeting Meet anytime Join Zoom
Meeting https://us02web.zoom.us/|/6822047947

pwd=VOYrVUdpSzF BQnhMdGdZdGPObE 12d209 Meeting 1D: 682 204 796 Passcode:
031576 One tap mobile +16699006833,682204796#,,"031576# US (San Jose}
+12532158782,682204796#.,"031576# US (Tacoma) Dial by your location +1 669
900 6833 US (San Jose) +1 253 215 8782 US (Tscoma) +1 346

Date: *

730 PM

Select or type a time In

Visit Features

Unit Election: Camp Promotion: OA Promotion:
v v




Creating a Callout Report

AMANGI NACHA LODGE

Seorch o Yt w0 MyDrive > = > Common-21 > References =~ 2.

Name 4 Owner
[  Guide for Officers and Advisers (GOA-201807).pdf me

B How to Communicate via Zoom.pdf harke L

2021 Catendar Forms / Books / Printed My Drive > <= > 2021AmangiNachalodge > Common-21 = 2
2020 Calendar ﬂ How to generate a Chapter Callout Report.pdf = me
i Lodge Forms
Unit Election
& - Use this form 1o wiite and submit your mof Name T ) o
be ediled, saved, and submitted using Act How to Slack & vier Tocel

Forms { Books ! Printed

"’m”“" Indian Aftsirs Chapter of Lodge Members Interest B Example Chapter JTE

(A1)

4 il Newnination Fonm Use this form fo nominate someane for thy B OA Rep Support Pack.pdf
Commitiees \igil Nominz can be edited. saved and subeitled using

Program B Lodge Templates

wan for Tools and Templates.

Inductions

B e
e ——
B References

"

B Training

2- 2021 Example Chapter Unit Contact Form & Candidate list
Amangs Nacha Lodge

B  Visio-Virtual Election Process_2020_April pet

N SCOUTING'S NATIONAL HONOR SOCIETY




Callout Report Procedure

1. Choose members
2. Choose “Ordeal
Candidates - Elected

3

MEMBER VIEWS

Adults

BSA Registration Status
Brotherhood Eligible
Brotherhood Inductions
Brotherhood Induction...
Brotherhood Members
Dues Not Paid

Event - Not Registered

Event - Registered

Ordeal Candidates - Elected

J

Ordeal Candidates - El...

Chapter:

Start Date:

3. Choose your Chapter
Verify the dates are for 2021

SCOUTING’S NATIONAL HONOR SOCIETY



Callout Report Procedure

Report Title:

B GridData &) St

Separate Pages Per Group:
Inciude Notes Columns:

Overfiow Option:

& columns
option for the overfiow coly

Labels Br P T e ——
4. Choose Send Emai I pen Report ' Cancel |
Grid Data. —

';' C"(:_tk Grid 6. Click the Open Report Button /
epo

7. Click the Print Button wn By~
Q@._ SCOUTING'S NATIONAL HONOR SOCIETY




Amancimacwa ooer - Unit Visit & Election Statistics
N ORDER OF THE ARROW 2021 induction Year

Visit Completion Status

Scheduled

Completed

|

Posted
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Visit Details
Election Status Counts Percentages
R Youth
Chapter District Not ] % % % Elected
Scheduled Requested|Scheduled| Declined | Posted |Approved Scheduled|Completed| Posted

Achach Yolano 7 0 4 3 0 6 65% 50% 45%
Aihamuk Placer 1 0 4 17 0 7 97% 97% 83% 6
Cha-Pa-Di American River 8 0 4 10 1 4 70% 56% 56% 11
Histum Yani Buttes Area 31 0 2 1 0 0 9% 6% 3% 0

‘ Nisenan Pioneer Express 1 7 4 2 7 69% 69% 45% 18
Teleeka Liwa American River 0 0 0 0 100% 100% 100% 0
Teleeka Liwa Three Rivers 12 0 9 10 1 T 69% 49% 46% 11
Wintun Northern Rivers 7 1 0 6 0 0 43% 43% 43% 0
Totals 74 2 30 52 4 31 61% 52% 45% 54




What we are looking at

Scheduled = Scheduled + Declined + B NotScheduled

Posted + Approved Requested

Completed = Scheduled (Before 4/9) + @ scheduied
Declined + Posted +Approved

. Scheduled 4/9 or earlier
Posted = Declined + Posted + L3 €
Approved B Posted

%., . Approved
N . SCOUTING’S NATII]NA. Declined



Task/O_rdeaI Assignments

e Assigned | Assigned
Chapter District .
Ordeal Duties

Teleeka Liwa 3 Rivers Lassen Ordeal
Wintun Northern Rivers Lassen Task
Histum Yani Buttes Lassen
Aihamuk Placer NorCal Ordeal
Nisenan Pioneer Express NorcCal Task
Cha-Pa-di American River Winton |Ordeal
Achach Yolano Winton |[Task



| Callouts_

 All chapters are responsible for their own
call out.

 We need dates

* We are happy to help to help you.
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Service Projects

In order to support future Virtual Ordeals and just
Service in general, Chapters are encouraged to
identify Service Projects that are “ready to go”
when notified of a potential Virtual Ordeal.

YOU WILL NEED SERVICE PROJECT(S) ON

MAY 15TH
%m SCOUTING’S NATIONAL HONOR SOCIETY




8. ORDER OF THE ARROW

Vice Chief Reports

Program

Matthew Kantola
Vice Chief of Program
program@amanginacha.org



Winter Fellow_ship

* Took place March 13

» 39 registered, 28 in attendance

* Winter Fellowship was a success with the program
closely following the schedule and all activities
running as intended! f MO US

Ll 1 i% @

zoom
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* New Patch Designs are in!
« Fall Fellowship is October 1st and planned in-person!!!

A AMANGI
NACHA LODGE

W

LODGE DINNER 2021

.

R 2

#3333

K
+

AMANGI NACHA LODGE

AMANGI NACHA LODGE

/
FALL FELLOWSHIP 2021

AMANGI NACHA

i
g
—$#

WINTER FELLOWSHIP 2021
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8. ORDER OF THE ARROW

Vice Chief Reports

Finance

Nick Gladding
Vice Chief of Finance
finance@amanginacha.org



- We are currently sitting at 278 registered members (our goal is 520)

-  We were at 245 last month so this shows that some people pay their
dues later in the year (also meaning that there are still more people out
there that can pay their dues and haven't already)

- Chapter Chiefs, please spread the message to get dues paid to your
chapters as it helps us get to that goal

- An email will be sent out tonight with a dues reminder!
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 Vigil Callout

| €—<—wl
M}//
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The Lodge Chiefs Report

Jackson Reid
Lodge Chief
lodgechief@amanginacha.org



Lodge Chief R_eport

Vice Chief Coordinator
Order of the Arrow Thrive Goals

Lodge Performance Measurement Program (PMP) Goals
| want to attend your chapter meetings!

— Send meeting info to lodgechief@amanginacha.org
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Lodge Announcements



« Unit Elections cutoff on April 30th!
— Get you remaining elections completed and logged into
Lodgemaster
« QOrdeal and Brotherhood Ceremonialists needed!!! If
interested contact ceremony@amanginacha.org

« Lodge Vice Chiefs needed! Reach out to

lodgechief@amanginacha.orqg if interested!!!
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Lodge Advisors Minute



