
Lodge Executive Council
March 15th
11:00 AM

Camp Rancho Los Mochos



Pledge



The Obligation
I do hereby promise on my honor as a Scout,

that I will always and faithfully observe and preserve 
the traditions of the Order of the Arrow,

Wimachtendienk, Wingolauchsik, Witahemui.

I will always regard the ties of Brotherhood 
in the Order of the Arrow as lasting,

and will seek to preserve a cheerful spirit,
even in the midst of irksome tasks and weighty responsibilities,

and will endeavor, so far as in my power lies,
to be unselfish in service and devotion to the welfare of others.



Chapter Reports
● Achach
● Aihamuk
● Cha-pa-di
● Histum Yani
● Nisenan
● Teleeka Liwa
● Wintun



Chapter Reports
Achach 

Sarah B.
Achach Chief

achach_chief@amanginacha.org



Achach Chapter Report
- Last meeting was March 6th

- We had ~12 youth and ~5 adults 
present

- We hosted a Paul Bunyan event
- With ~10 youth present

- Have had ~7 visitations since last LEC 
meeting (~10 total), with more to come

- Currently working on developing a 
Camporee leaders guide for this year

- Camporee: April 25-27



Chapter Reports
Aihamuk 

Jacob B.
Aihamuk Chief

aihamuk_chief@amanginacha.org



Aihamuk Chapter Report
We had a chapter meeting on the 2/19

- 4 youth
- 3 adult

❖ We talked about camporee (camporee april 25-27)

We are working on finding a location for the next 
chapter meeting. 



Chapter Reports
Cha-Pa-Di

Emma C.
Cha-Pa-Di Chief

ChaPaDi_chief@amanginacha.org



Cha-Pa-Di Chapter Report
Last meeting was March 13

Completed 2 troop visitations, more later this month

Camporee sign-ups open



Chapter Reports
 Histum Yani

Shae C.
Histum Yani Chief

histum_yani_chief@amanginacha.org



Histum Yani Chapter Report
● Last Chapter Meeting - March 12

● Have completed 1 unit visitation - 2 more being scheduled

● We are currently working on a Camporee leader guide, outline, and 
schedule

● Patch designs for camporee have been sent off 



Chapter Reports
Nisenan

Zack H.
Nisenan Chief

nisenan_chief@amanginacha.org



Nisenan Chapter Report
Chapter meeting march 13, 5 youth 1 adult

Visitations complete, 15 candidates elected in lodgemaster

Camporee planned for march 28 at the Rio Linda Historical society

Planning for welcome bowling meeting for new candidates

Chapter merch?



Chapter Reports
Teleeka Liwa

Josh I.
Teleeka Liwa Chief

teleeka_liwa_chief@amanginacha.org



Teleeka Liwa Chapter Report
Unit Visitations: (36 Elected)
● Troop 8 - 12
● Troop 50 - 8
● Troop 255 - 3
● Troop 288 - 5
● Troop 380 - 7
● Troop 555 - 1

6 More Upcoming Elections

Chapter Meetings: 2/20, 3/2
- 2 youth, 4 adults

❖ camporee planning  (4/4-6)
❖ presented at District Roundtable
❖ ordered patches, staff menu

Next Meeting: 3/27



Chapter Reports
Wintun

Matthew R.
Wintun Chief

wintun_chief@amanginacha.org



Wintun Chapter Report
February 
Meeting
● Finalized Klondike 
● 4 Youth 4 Adult 

Klondike 
● 75 scouts 
● 47 Youth 28 Adults
● February  21-23

March
Meeting Camporee Planning
● Activities done
● Prizes done
● 3 youth 4 Adults

Elections 
● 1 unit 

visitation 
● 1 Scout elected 
● Visitations 

Completed 



Vice Chief Reports
Lodge Secretary

Sophia M.
Lodge Secretary

lodgesecretary@amanginacha.org



Secretary Report
Newsletter will be out by the end of the month!

Pay your dues! There are 241 members with their dues 
paid. 
Teleeka Liwa still has the most with 64 members 
registered!

Pay your dues here! →



Vice Chief Reports
Inductions

Lacey M. 
Vice Chief of Inductions

inductions@amanginacha.org



Inductions Report
Induction season is well underway, and we have about a month and a half left—possibly less, depending on your district's camporee 
schedule.

Now is the time to reach out to units that have not yet scheduled a unit visitation. Ensuring every eligible Scout has the opportunity to 
be called out is crucial. Please make direct calls to unit leaders rather than relying solely on emails to ensure visitations are 
scheduled. If a unit declines, be sure to update LodgeMaster accordingly to keep our records accurate.

Currently, about 60% of units are scheduled—let’s keep pushing to get that number even higher! Information for Taskmasters, Ordeal 
Masters, and their advisors will be coming out soon, so stay tuned.

If you have any questions, don’t hesitate to reach out. Keep up the great work!



Tristan S.
Vice Chief of Program

program@amanginacha.org

Vice Chief Reports
Program



Program Report
I hope you are having fun at Winter Fellowship!!!

● A feedback survey will be sent out next week so please fill it out!

● If you have any ideas for Fall Fellowship feel free to let us know.



Brianna W.
Vice Chief of Ceremonies

ceremony@amanginacha.org

Vice Chief Reports
Ceremonies



Ceremony Report
Brotherhood ceremony tonight (3/15)
Please come and watch!

Allowat Sakima: Sophia M.
Meteu: Brianna W.
Nutiket: Lacey M.
Kitchkinet: Tessa S.

Will organize the May Ordeal ceremony team soon!



Allison W.
Vice Chief of Camping

camping@amanginacha.org

Vice Chief Reports
Camping



Camping Report
● The book of Camping will be updated with meal plans and camping locations 

within our council.
● OA High Adventure Camps are currently looking for staff, scouts must be 18+ and 

21+ for some positions.

● Summit: https://www.summitbsa.org/jobs/
● Philmont: https://www.philmontscoutranch.org/jobs/ 
● Florida Sea Base: https://seabaseha.org/about-sea-base/employment/
● Northern Tier: https://www.ntier.org/jobs/ 
● General Application: https://jira.oa-scouting.org/servicedesk/customer/portal/42 

https://www.summitbsa.org/jobs/
https://www.philmontscoutranch.org/jobs/
https://seabaseha.org/about-sea-base/employment/
https://www.ntier.org/jobs/
https://jira.oa-scouting.org/servicedesk/customer/portal/42


Myra H.
Vice Chief of Finance

finance@amanginacha.org

Vice Chief Reports
Finance



Finance Report

● Please pay your dues if you have not
● Do your budgets
● Need help? Reach out to me 



Allison W.
Vice Chief of Conclave

conclave@amanginacha.org

Vice Chief Reports
Conclave



Conclave Report
Arrr Mateys! Early Bird Registration Be Open for Conclave 2025! The voyage to Conclave 2025 has officially 
begun, and Early Bird Registration is now open for all Arrowmen! Don’t miss your chance to join us for a weekend of fun, 
food, and fellowship at the beautiful Wente Scout Reservation, September 12th-14th.

⚔ New Arrowmen Special Rate
If you were inducted after 09/16/2024, you can register for just $47!

⚔ Early Bird Price for All Arrowmen
Register now for only $57 — lock in the discount before prices rise!

⚔ Want to be treated like a VIP?
Become a Conclave Sponsor for $225, and you’ll get:

● VIP Parking (close to the action!)
● Reserved VIP Seating (the best views for all the fun)
● $15 Trading Post Credit (grab some awesome section swag)



Ryan J.
Vice Chief of Training

training@amanginacha.org

Vice Chief Reports
Training



Training Report

Trainings For Brotherhood and Elongamats
This weekend!!



Eric B.
Vice Chief of Training

training@amanginacha.org

Vice Chief Reports
Dance & Drum 



Dance & Drum Report
We have a teepee at Winter Fellowship! If 
you would like to sleep in the teepee, 
there are limited spaces and depending 
on the weather that could change.



Dance & Drum Report
Pow Wows! Here are
                          some
                          upcoming
                          pow wows
                          nearby.



Tessa S.
Vigil Chief

vigil@amanginacha.org

Vigil Chief Report



Vigil Report
● Vigil Weekend April 4-5
● Registration Live Soon!



Lauren O.
Lodge Chief

lodgechief@amanginacha.org

Lodge Chief Report



Lodge Chief Report
● Get Visitations into Lodgemaster 
● Continue to Communicate 

○ Include all advisors 
● Push for Dues to Get Paid



Lodge Chief Report
Conclave!
• Member Goal: 121 
• Stretch Goal: 174



Friendly Reminders



Friendly Reminders Cont.

• Look in Past Years Folders
• Read Your Job Description 
• Adults and Youth MUST Communicate
• Youth/Advisor Meet Every Week - Two 

Weeks





• $66.38 per jacket
• Thought/Changes

https://www.customink.com/designs/lecgift3/ntf0-00cx-41bt/share?pc=EMAIL-40778&utm_campaign=shared%20design&utm_source=share%20link&utm_medium=shared%20design&utm_content=shared%20desktop


Lodge Announcements



Upcoming Events
● NorCal Induction - May 16 - 18
● Winton Induction - June 6 - 5
● Cole Induction - August 15 - 17
● Conclave - September 12 - 14



Lodge Vision
This year we will strive to enable youth to be inclusive, 
develop leadership skills, grow as a lodge, and put on a 
successful program and service projects through good 

communication and staying hydrated (don’t shrivel up). 
All while having fun, being respectful, and inspiring the 

younger generations to strive for more.



New Business?



NCOC Fundraiser Patches!!







New VC Conservation Position
Option Analysis and Recommendation for LEC

Lauren Okinaka
Lodge Chief

3/11/2025



Background
- This position aims to aid our lodge in service through 

conservation work and educate about conservation. This 
position will also take on duties of coordinating any 
American Indian program as permitted by the national 
policy. https://oa-scouting.org/resources/aia-policy 

Problem Statement
- Current Bylaws don’t align with National BSA Policy. We 

need to update the AIA position to align with this.

https://oa-scouting.org/resources/aia-policy


Options Analysis
Option Advantages Disadvantages Cost
Option #1

- Do Nothing
No Advantage Our Lodge won’t align with the 

national program
None

Option #2
- Review the Bylaws to 

propose changes to reflect 
the new organization name 
and consider if there are any 
other changes recommended

Our Lodge will align with 
the national program

To think of and provided 
more program to help VC 
of Program at Ordeals and 
Fellowships

None Arrowmen’s time to review the 
existing Bylaws and propose a 
update.



57

Outcome / Recommendation

Desired Outcome
• Action to move towards updating the bylaws 

to align more with Scouting America 
• Action to review the Lodge Bylaws in 

general
• Provide more opportunities for education, 

sustainability, and service for our lodge and 
council



Discussion 



What Next

Potential Voting at Next COC



Old Business?



• Admonition Committee



Lodge Adviser’s 
Minute Bill H.

Lodge Adviser
lodgeadviser@amanginacha.org



Song
Firm bound in Brotherhood...


