AMANGI NACHA LODGE

& ORDER OF THE ARROW

Council of Chief's

April 1, 2017
10:00am - 12:30pm
Scout Cabin, Woodland, CA



10:00 Call to Order
Pledge of
Allegiance
Obligation
Invocation
10:06 Minutes of prior meeting
10:08 Chapter Reports
10:20 Communication Report
10:25 Inductions Report
10:30 Conclave/ Program Update
10:35 Camping Update

10:40 Training Update
10:45 Membership/ Finance Update

10:50 Ceremonies Report
10:55 Dance & Drum Report
11:00 NOAC 2018

11:10 Break

11:20 Breakouts/ Ordeals
11:45 Breakout Reports

12:05 Lodge Announcements
12:10 Lodge Advisor’s Minute
12:11 Song

12:13 Cleanup




Lodge Chief

Cole Wersky

cwersky@amanginacha.org

Vice Chief of Program

Matt Di Loreto

diloreto@amanginacha.org

Vice Chief of Inductions

Cameron Kyle

kyle@amanginacha.org

Vice Chief of Communications

Tyler Tocci

tocci@amanginacha.org

Vice Chief of Camping

Tim Stewart

tstewart@amanginacha.org

Vice Chief of AIA/Ceremonies

Andrew Boggs

aboggs@amanginacha.org

Vice Chief of AlA/Dance & Drum

James Carlson

carlson@amanginacha.org

Vice Chief of Training

Nick Heberger

heberger@amanginacha.org

Vice Chief of Youth Involvement

Randall Buschmann

buschmann@amanginacha.org

Past Lodge Chief

Stephen Liechty

liechty@amanginacha.org







« Chapter Mtg held Mar. 28th
* Attendance 6 Adults / 6 Youth

— Discussed: W3N Conclave, OA Elections, Elangomat Training
— Camp-0O-Ree duties; OA Village/Call-Outs/Campfire

* Camp-0O-Ree planning during Chapter Mtg.
— Snack Bar, Showcase Regalia, Call-Out Ceremony,
Brotherhood class and location Friday evening.

* Wrapped Troop/Team Elections



Next Meeting - 4/6/2017

P180 Arrow of Light Ceremony
100% Units Contacted

3 - Unit Elections Complete!

9 - Candidates elected

Zomboree.. Next Weekend!



Camporee Plans

* 12 Minute Stations, Leaders will be given a uniform inspection
* Service Project after Lunch
* Free time afterwards
* Troop Competitions in cooking and campsite cleanliness
e Campfire for organized in tangent with troops and staff
— Had a lot of positive feedback last year for the modifications made to the
campfire
— First day, casual campfire, Second Day, official campfire
 Official packet made, but | have not received it, advisor is currently sick



* Camporee meal plans started
e Patch completed
e All elections finished



Meeting on March 22
— 3 youth and 3 adults
— Discussed camporee stations and games, briefly talked about ordeal.
— Talked about unit elections
Conducted 5 Unit Elections
— 12 elected from these elections, 18 total
Did a crossover ceremony
— Crossed one boy who couldn’t cross at the first one.
Had a booth at Scout-O-Rama
— Had a teepee set up and attracted lots of people.



Last meeting:
Attendance: youth 5 adults 12

Discussion: we went over our upcoming camp boree and what games and
activities will be offered. We did a brief overview of the Klondike. Then we
discussed our upcoming new member meeting at Oasis fun center.

Activities: Klondike, and 10 Oa elections

Thank you






* March Newsletter- Sent out
* April Newsletter- Amangi V Chapter has
been selected for the Chapter Spotlight



Remind 101

« Join by texting @squawks to 81010
* App available for iPhone and Android






* Today is the last day to turn in unit election
forms, if you have any please give them to
Mr. East or | during break out.

* Thank you all for the hard work.



Lassen Ordeal 5/19/17 — 5/21/17
Taskmaster: Wintun

Ordeal Master: Kowaunkamish
Winton Ordeal 6/9/17 — 6/11/17
Taskmaster: Kendwit [hum
Ordeal Master: Amangi V



Chapters that are assigned to the same Ordeal weekend should get together no later

than the January Lodge meeting to assign duties for the Ordeal. These duties include
the following:

e Food planning and preparation.

e Pre-Ordeal, Ordeal, and Brotherhood ceremonies.

e Preparation and assembly of new member packets, with the assistance of the Lodge
Representative. The new member packet contains a congratulatory welcoming letter
from the chapter chief & adviser with chapter meeting time and location, OA
handbook, Lodge flap, Lodge Plan Book, current membership card, upcoming event
registration forms and current issue of the Lodge newsletter.

e Determination of work projects, and what tools or other supplies are needed to
complete them.






W3N Conclave
Registration (
https://goo.gl/PH
AZwH)




Food Service®

Security, Health, and Safety*
Hospitality

Trading Post

Program Staff

Registration™

Youth Needed/*Adults Needed



Menu Planning and Procurement of
Ingredients

Responsible for dietary accommodations
Recruitment of the Food Service Crew for
Conclave

Development of the dining schedule
Maintain dining area preparations and
cleanliness



Responsible for recruiting volunteers and qualified
Instructors for program areas. (Abide by BSA Policy and
Safety Guidelines).

May hire paid directors if necessary, and with approval
of the Lodge and the Section.

Setup, Run, and Breakdown of Program areas.



Provide 1 youth + 1 adult guide to each Lodge.
Obtain giveaways, Prep Delegate bags, and Assist in
recruitment for staffing.

Operate Concierge, Organize activities Friday Night,
Promote Conclave, Flag Duty, Minister for Sunday
Service, and Transportation/Housing/Guides for VIPs.



Ensure Participants paid, registered, and accounted for.
Assist Trading-Post with Pre-Order items.

Obtain Tour Permits from Out-of-Council Guests.
Manage On-Site Registration and Give-Aways

Assist Trading Post in Pre-Order Distribution



Plan and Order all food, concessions, and supply items
needed to run a trading post.

Pre-Conclave and Post Conclave Inventory.
Responsible for sales, cash wrap, and overall function
of the Trading Post.



Develop a parking plan for Guest Lodge’s, Guests, and
Host Lodge.

Recruit Traffic Officers to guide check-in

Oversee Parking Attendants, Maintain Radio
Communication, Night Watch, and Assist First Aid.



Food Service®

Security, Health, and Safety*
Hospitality

Trading Post

Program Staff

Registration™

Youth Needed/*Adults Needed






Winter Fellowship Season 2017 has concluded.

If you add 1 to a theoretical attendance from last
year, there was a 70,000% Increase.

Thank You to the Staff and Instructors, and most
importantly the Attendees, to whom without we
would have been missing the best component,
Fellowship.

For more information... it can be found on the
Lodge Facebook page, or this month's newsletter, or

ask anyone that went!







* Elangomat training has been going well!
Thank you if you came to our training
sessions.

* During the breakouts, | would like to talk
to every Chapter Chief or Vice Chief of
Training






« 2016 Members with dues paid- 919
« 2017 Members with dues paid- 587
» 33 people have paid dues this last month



* Vigil nominations are open!

* Vigil nominations end April 25

 Nomination forms can be found on the
[odge Website under Resources then

Forms g ge—a—ae I
M////







An email was sent out earlier this week asking if your chapter had Ceremony team. Here's
the list of chapters that | heard from:

Nisenan
Tito aww
Ya Tanka Ska

If your chapter name is NOT up here, send me an email at aboggs@amanginacha.org
SO we get a team going






e \We need your to help get a Dance
and Drum team together

e Thanks Winter Fellowship dancers
and drummers






« Camping Essentials Finished
« Camp Winton Section Finished
 More Pictures

* New Version: Powerpoint presentation
1. Update Costs for summer camps + camps
2. Add Credits to respective to the sources



Camp Index

Purpose of this book

The Amangi Nacha lodge
Contact information

Camping Essentials v

Camp Wintonv

Scout Camps and Councils ~
Credits ~

40
Pages

Of high
quality OA
approved
BSA camping
information



The title of the book will be:
The Camping Guide
Galifornia Quail Edition
By the Amangi Nacha Order of the Arrow Lodge
of Golden Empire Council









JUNE th
Council Of Chiefs

4 Different Versions available:
Powerpoint, pdf, digital, hardcover,







* Registration is Open!
« June 6 - 10, 2017; $285
* Individual Registration

http://www.oa-
bsa.org/pages/content/wachipi-an-
american-indian-seminar-at-philmont-
scout-ranch-this-summer







* Indiana University
* Official NOAC dates: 7/30 - 8/4, 2018
* Plan now!






» Unsatisfied with recent lodge flaps
* Make a patch to last
* |t is the 25th Anniversary of our lodge

* A-B Emblem is producing the new Patch


















* Next Council of Chief’'s - 5/6/2017
* Lassen Ordeal - 5/19/2017

* Winton Ordeal - 6/09/2017

* Vigil Nominations End - 7/8/2017



* Conclave- September 15-17

* Next 10 youth in the Section to Register
for Conclave get to breakfast with
National Chief

» Deadlines for COC slides

* Resolved: Jamboree conflict with Winton
Ordeal



Slide 58

1 CISCO engineer
Cole Wersky, 4/1/2017






Firm bound in Brotherhood...



