1. The Lodge Council of Chiefs Meetings are scheduled for the 3" Saturday of each
month, unless postponed or canceled. While the Chapter Chief (or designee) and
the Chapter Advisor (or designee) are urged to attend all Council of Chief
Meetings, the Chapter will qualify for this attendance portion of the Quality
Chapter Award Criteria, if the Chapter missed no more than 2 (two) scheduled
Lodge Council of Chiefs Meeting.

2. All Units located in the Chapter must be contacted in order to schedule Unit
Elections. Unit elections should be completed no later than April 25" each year,
and all the Unit Elections forms must be delivered to the Lodge Membership
Advisor on or before April 30". No exceptions.

3. The Chapter must hold a minimum of 10 Chapter meetings during the year.
4. Each Chapter must complete a Chapter service project. The project must be of
such magnitude as to take at least one half hour for each registered member of the

Chapter as recorded at the time of the Lodge Charter Renewal.

5. The Chapter must hold a training session for the Order of the Arrow:
“Troop/Team Representative” position.

6. The Chapter must meet two of the four following criteria:
a. At least 20% of Chapter membership at the chapter’s assigned Ordeal
excluding Ordeal Candidates.
b. At least 10% of Chapter membership attend the Fall Fellowship
c. At least 10% of Chapter membership pre-register to attend the Lodge
Annual Dinner
d. At least 15% of the Chapter membership must attend the Section W3B
Conclave.
7. All newsletter articles be submitted on time.
8. Each Chapter must design and create a Chapter Shield to be placed in the Lodge.

9. Each Chapter to have Chief (or designee) and Advisor (or designee) attend
Tankaschin, Lodge Training.

10. Of all eligible Ordeal Honor members, convert 35% to Brotherhood.

11. Show increase of membership.



