
Council of Chiefs
January 9th, 2020

10:00am - 11:30pm
Zoom



Pledge



The Obligation
I do hereby promise on my honor as a Scout,

that I will always and faithfully observe and preserve 
the traditions of the Order of the Arrow,

Wimachtendienk, Wingolauchsik, Witahemui.
I will always regard the ties of Brotherhood 

in the Order of the Arrow as lasting,
and will seek to preserve a cheerful spirit,

even in the midst of irksome tasks and weighty responsibilities,
and will endeavor, so far as in my power lies,

to be unselfish in service and devotion to the welfare of others.



Chapter Reports

● Achach
● Aihamuk
● Cha-pa-di
● Histum Yani
● Nisenan
● Teleeka Liwa
● Wintun



Aihamuk Chapter Report
As of 01/07/2021:
• 10% (3 out of 28) Units Contacted
• 7% (2 out of 28) Unit Visitations Scheduled
• 0 Arrowmen elected
• Camporee Date: April 23-25
• We are starting to form Callout Ceremony Team

New Vice 
Chief of 
Program: 
Jason 
Pipitone



Cha-Pa-Di Chapter Report
As of 1/09/2021:
• Inductions/Elections not Started (Troop Contacting Will 

Begin Soon)
• In Person Meetings Postponed



Nisenan Chapter Report
As of 1/06/2021:
• Number of Candidates registered to attend the 

upcoming ordeal is 0
• 0 Number of Candidates have Completed the Ordeal
• Chapter meeting has occurred we are getting out phone 

calls and they will be done by the 20th of January. 



Vice Chief Reports
Lodge Secretary

Evan Schilling
Lodge Secretary

lodgesecretary@amanginacha.org



• Currently adding in all lodge emails to 
lodgemaster

• Newsletter started working on
– I will sending out an email to all Chapter Chiefs 

in the next week about submitting stuff for the 
newsletter. Be on look out because it has 
important information.

Communication Report



Membership Report
2020 - 509
2021 - 132 (dues paid)



Dues!
- Our goal to achieve 520 Members with dues 

paid this year!
- Dues help the lodge host events for 

members to attend so they are very 
important!

- Please pay your dues here: 



Vice Chief Reports
Inductions

Robbie Trygstad
Vice Chief of Inductions

inductions@amanginacha.org



Inductions Schedule
● Unit Notification of Election Opportunities (done)
● Inductions Handbook Available (
● Unit Elections (January 1st-April 30th, 2021)
● Lassen Ordeal (May 14th-16th, 2021)
● Winton Ordeal (June 4th-6th, 2021)
● NorCal Ordeal (August 20th-22nd, 2021)
● Brotherhood Conversion



OALM Inductions Portal
• This will be where chapter chiefs/vice 

chiefs of inductions will schedule and file 
reports of elections













We need contact for
● Vice-Chief of Inductions

– Achach
– Aihamuk
– Cha-Pa-Di
– Teleeka Liwa



Task/Ordeal Assignments



Service Projects
In order to support future Virtual Ordeals and 
just Service in general, Chapters are 
encouraged to identify Service Projects that 
are “ready to go” when notified of a potential 
Virtual Ordeal.



Matthew Kantola
Vice Chief of Program

program@amanginacha.org

Vice Chief Reports
Program



Program Report
• Program Patches

– Boy Scout-Playing Card Themed
• Uniforms on Face cards

– Jack is in a young Scout 
uniform

– Queen is representative 
of girl-inclusion

– King is a classic 
scoutmaster with the 
classic hat



Program Report (cont.)
• Program patches (cont.)

– Boy Scout Themed
• The cards are all Spades 

that look like arrows 
• Ace of Spades features 

the Order of the Arrow 
logo as it’s centerpiece



Program Report
• Winter Fellowship - March 12th
• Council Dinner - February 6th
• Update Chapter Chiefs of 

Program on Lodgemaster



James Carlson
Vice Chief of AIA 

dancedrum@amanginacha.org

Vice Chief Reports
AIA 



AIA
We still need confirmations for our ceremonialists, Please talk 
to your chapters, Anyone who wants to learn, we can help 
teach.



We would like to propose that the vigil weekend, honor the 
brotherhood, and the April COC date be moved one week back 
to 4-9/4-11
- We are doing this because the previous date was conflicting 

with easter 

Vigil weekend date change



Nick Gladding
Vice Chief of Finance

finance@amanginacha.org

Vice Chief Reports
Finance



Finance Report
- Finances are still currently being budgeted out for events in 

2021
- Just another reminder to please get your dues paid as they 

help us host events for the lodge!
- We hope to get to 520 dues paying members this year and 

paying your dues helps us get to that goal.



Could be you
Vice Chief Training

could_be_you@amanginacha.org

Vice Chief Reports
Training



Could be you
Vice Chief Camping

could_be_you@amanginacha.org

Vice Chief Reports
Camping



Vigil Chief Report
Could be you

Vigil Chief Report
could_be_you@amanginacha.org



Vigil Report



The Lodge Chiefs Report

Jackson Reid
Lodge Chief

lodgechief@amanginacha.org



Lodge Chief Report
• Vice Chief Coordinator
• Order of the Arrow Thrive Goals
• Lodge Performance Measurement Program (PMP) 

Goals



Lodge Bylaw Amendment
Regarding the VC Finance

Recommendation for COC
Presenter - TBD

12/5/2020



Background
- Bylaws where amended on October 3, 2020 during the Council of 

Chiefs.
- This amendment included the Role of the Vice Chief of Finance.

Problem Statement
- There is no youth role that has the specific responsibility to 

execute the role as defined in the Lodge Bylaws revision 10/3/20.



Desired Outcome & Recommendations
- Amendment of Bylaws to include the appointment of VC of 

Finance
- Appointment of VC of Finance (along with the other Lodge VC’s)



Desired Outcome & Recommendations
• Amendment of Bylaws to include the appointment of VC of Finance
• Appointment of VC of Finance (along with the other Lodge VC’s)

Document for Review >> 
https://docs.google.com/document/d/1ZGPxxHyB_P7-DavOdBSqaSl7
FzYx9bPXWMlGGYk0ktA/edit?usp=sharing



Current State

ARTICLE V: LODGE OFFICER ELECTIONS AND 
APPOINTMENTS
Paragraph C

The Lodge Chief will appoint the Vice-Chief for Ceremonies, 
Vice-Chief for Dance and Drum, Vice-Chief for Training, Vice-Chief 
for Camping, Vice Chief of NOAC, and the Lodge Vigil Chief.



Future State

ARTICLE V: LODGE OFFICER ELECTIONS AND APPOINTMENTS
Paragraph C

The Lodge Chief will appoint the following roles:
● Vice-Chief of Camping
● Vice-Chief of Training
● Vice-Chief of Finance
● Vice-Chief of Ceremonies
● Vice-Chief of Dance and Drum
● Vice Chief of NOAC
● Lodge Vigil Chief



Justification

● Lodge Bylaws Article XII includes the Lodge VC of 
Finance and defines the responsibilities.

● There is no current allowance to appoint a VC of 
Finance per Article V.

● These responsibilities are key to lodge operations.
Document for Review >> 
https://docs.google.com/document/d/1ZGPxxHyB_P7-DavOdBSqaSl7
FzYx9bPXWMlGGYk0ktA/edit?usp=sharing



Lodge Announcements



___ Council of Chiefs
Who - YOU!
What - Feburary Council of Chiefs
When - February 6th, 2021
Where - Zoom!
How - Watch your email for the details to be 
announced



Announcements!
• Youth Elections Start - January 1st
• January COC - January 9th
• Council Dinner - February 6th
• Winter Fellowship - March 12-14



Lodge Advisors Minute



Song
Firm bound in Brotherhood…


