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SCOUTING’S NATIONAL HONOR SOCIETY



‘The Obligat[on

| do hereby promise on my honor as a Scout,

that | will always and faithfully observe and preserve
the traditions of the Order of the Arrow,

Wimachtendienk, Wingolauchsik, Witahemui.

| will always regard the ties of Brotherhood

in the Order of the Arrow as lasting,
and will seek to preserve a cheerful spirit,
even in the midst of irksome tasks and weighty responsibilities,

and will endeavor, so far as in my power lies,

to be unselfish in service and devotion to the welfare of others.,
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BOY SCOUTS OF AMERICA"®

S, ORDER OF THE ARROW

Achach
Aihamuk
Cha-pa-di
Histum Yani
NEEREDR
Teleeka Liwa
Wintun

Chapter Reports



Aihamuk Chapter Report

As of 01/07/2021:

* 10% (3 out of 28) Units Contacted (I\;ﬁ;gf\g;;e
* 7% (2 out of 28) Unit Visitations Scheduled Program:
* 0 Arrowmen elected Jason

« Camporee Date: April 23-25 Pipitone

* We are starting to form Callout Ceremony Team
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Cha-Pa-Di_Chapter Repqrt

As of 1/09/2021:
 Inductions/Elections not Started (Troop Contacting Will
Begin Soon)
* In Person Meetings Postponed
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Nisenan Chapter Report

As of 1/06/2021:
 Number of Candidates registered to attend the
upcoming ordeal is 0
* 0 Number of Candidates have Completed the Ordeal
« Chapter meeting has occurred we are getting out phone
calls and they will be done by the 20th of January.
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Vice Chief Reports

Lodge Secretary

Evan Schilling
Lodge Secretary
lodgesecretary@amanginacha.org



Communication Report

* Currently adding in all lodge emails to
lodgemaster
* Newsletter started working on
— | will sending out an email to all Chapter Chiefs
In the next week about submitting stuff for the
newsletter. Be on look out because it has

% important information.
S. SCOUTING’S NATIONAL HONOR SOCIETY



Membership Report

2020 - 509
2021 - 132 (dues paid)
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Dues!

- Our goal to achieve 520 Members with dues
paid this year!

- Dues help the lodge host events for
members to attend so they are very
important!

- Please pay your dues here:
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Vice Chief Reports

Inductions

Robbie Trygstad
Vice Chief of Inductions
iInductions@amanginacha.org



e Unit Notification of Election Opportunities (done)
e Inductions Handbook Available (

e Unit Elections (January 1st-April 30th, 2021)

e Lassen Ordeal (May 14th-16th, 2021)

e Winton Ordeal (June 4th-6th, 2021)

e NorCal Ordeal (August 20th-22nd, 2021)

e Brotherhood Conversion
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OALMInduction_s qutal

* This will be where chapter chiefs/vice
chiefs of inductions will schedule and file
reports of elections
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All =

- Members:
Version 4.5.0 Released 8/25/20

The latest release of the OA LodgeMaster Lodge Client contains 4 improvements and corrects 8 bugs. The release also includes 2 new major features - an inductions and unit elections management module

and a new online candidate portal. More YOUTH /ADULTS 2019 xd
e VSl Webinar - Inductions Launch Event 8/20/20 Youth: 312 201
The recording from the Inductions Launch Event webinar is now available. The recording and webinar resources can be found on the LodgeMaster documentation site. More Young Adults: 72 47
Adults: 269 231
(CLEEECAYLEIEY Version 4.4.2 Released 5/20/20
The latest release of the OA LodgeMaster Lodge Client corrects 13 bugs from the 4.4.1 release. More LEVELS 2019 2020 =
el New Feature - BSA Service Hour Sync 5/6/20 Ordeal: 276 214
Beginning on Wednesday. May 6, 2020, LodgeMaster, in partnership with the BSA, will begin syncing service hours directly from LodgeMaster to the BSA system. The BSA will be retiring the Good Turn for Brothe-rhood' 276 185
America (GTFA) service hour portal and all service hours for lodges will be entered via LodgeMaster. More Vigil: 93 30
5 . . T Non-Member: 8 0
HEE=EIEN Webinar - New BSA Unit Sync Capabilities 4/30/20 e
The recording from our New BSA Unit Sync Capabilities webinar is now available. The recording and webinar resources can be found on the LodgeMaster documentation site. More
INDUCTIONS 2019 2020 |-
(LLECEERENLELY Version 4.4.1 Released 4/22/20
The latest release of the OA LodgeMaster Lodge Client corrects 10 bugs from the 4.4.0 release. More Ordeal: 173 69
Brotherhood: 63 0
(G SAUEEERS Version 4.4.0 Released 1/15/20 Vigil: 9 0

The latest release of the OA LodgeMaster Lodge Client contains 6 improvements and corrects 12 bugs. More

e 201 =
HeE=ENEY Webinar - Finance Version 4 - An In-Depth Look 10/17/19 CANDIDATES 2019
The recording from our Finance Version 4 - An In-Depth Look webinar is now available. The recording and webinar resources can be found on the LodgeMaster documentation site. More Total: 270 259
PPV Version 4.3.1 Released 10/9/19 Fzmal[“"gé ; Z - 2054%
n n Rate: X X
The latest release of the OA LodgeMaster Lodge Client contains 9 improvements and corrects 27 bugs. More e =
=\ Webinar - What's New In 4.3.0 9/25/19 YTHERHOOD 2019 2020 |-
The recording from our What's New in LodgeMaster 4.3.0 webinar is now available. The recording and webinar resources can be found on the LodgeMaster documentation site. More
Total: 166 145
Remaining: 103 145

Induction Rate: 37.95% 0%




2021 Inductions
Visit & Election Statistics Change Induction Year
Scheduled: 2021 g
0 10 20 30 40 50 60 70 80 90 100
E——
Completed: Actions
0 10 20 30 40 50 60 70 80 90 100

|| Inductions Setup
Visit & El n Management

Posted:

0 10 20 30 40 50 60 70 80 90 100

=

Upcoming Visits Visit Scheduling

12 nit 13 | Visit 1 | vi e City Unit Le t1 | Unit T2
Aihamuk Troop 6-BT 2/8/2021 7:00 PM Virtual Meadow Vista William Goldsmith (530) 346-9447 @ Nisenan Troop 217-BT @
Aihamuk Troop 29-BT 2/11/2021 7:00 PM Virtual Rocklin Sean Collins (916) 296-0248 @ Teleeka Liwa Troop 7-BT @
Aihamuk Troop 121-BT 2/18/2021 7:00 PM Cavitt Junior High Granite Bay Mitchell Gorsen (916) 788-0800 @
Aihamuk Troop 115-BT 2/25/2021 7:00 PM Virtual Granite Bay Jon Kantola (951) 966-6353 4
100 250 500 1000 i

Visits Awaiting Posting




SCHEDULE VISIT - TROOP 7-BT

Visit Request

Submission Date: January 6,2021

Requester: Robert Rhymes
Phone: (916) 897-7990
Email: rhymes96@gmail.com

Date 1: Monday, January 25,2021
Date 2: Monday, February 1,2021
Date 3: Monday, February 8,2021

Feedback: Robert Rhymes is inviting you to a scheduled Zoom meeting. Topic: Troop
007 B Troop Meeting Time: This is a recurring meeting Meet anytime Join Zoom
Meeting https://usO2web.zoom.us/j/682204796?
pwd=V0YrVUdpSzFBQnhMdGdZdG90bE1zdz09 Meeting ID: 682 204 796 Passcode:
031576 One tap mobile +16699006833,,682204796#,,"031576# US (San Jose)
+12532158782,,682204796#,,7031576# US (Tacoma) Dial by your location +1 669
900 6833 US (San Jose) +1 253 215 8782 US (Tacoma) +1 346

Time:
7:30 PM

Select or type a time in.

Visit Features

Unit Election: Camp Promotion: OA Promotion:

v v v




Training Resource Information

Home Coatact Amang Nacha Sitomap

AMANGI NACHA LODGE

Sasrch The Weosite Go

My Drive > s > Common-21 > Training v 2

Name P

sabimark Pa;

2021 Calendar Forms / Books / Printed MyDrive > e+ > 2021AmangiNachalodge > Common-21 ~ = OALM Visitation & Election Management Procedure Version 20.11.24.pdf

2020 Calendar
Lodge Forms

Use this form to wrke and submit yourmo( Name B3 oAwMm visitation & Elaction Management Process Flow_201124.pdf
be adited, saved, and submitted using A

C. Chapter or Lodge Mambars interest B Example Chapter JTE
Use this form to nominate someone for th B2 oALM visitation & Elaction Management Training.pdf

Committees

can be edted, saved and submitted using)

> B Lodge Templatas
Program D Comman Folde
tion for Tools and Templates

B rast

B References

B raining

R e——————->2
21 Example Chapter Unit Contact Form & Candidate list

Amangi Nacha Lodge

n Visio-Virtual Election Process_2020_April pdf

S SCOUTING'S NATIONAL HONCE




AMANGI NACHA LODGE Unit Visit & Election Statistics
R ORDER OF THE ARROW 2021 induction Year

Visit Completion Status

Scheduled

Completed
Posted
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Visit Details
Election Status Counts Percentages
e Youth
Chapter District Not % % %
i Elected
Gehooiled Requested|Scheduled| Declined | Posted |Approved Scheduled|Completed| Posted

Achach Yolano 20 0 0 0 0 0 0% 0% 0% 0
Alhamuk Placer 25 0 3 0 0 0 11% 0% 0% 0
Cha-Pa-Di American River 27 0 0 0 0 0 0% 0% 0% 0
Histum Yani Buttes Area 34 0 0 0 0 0 0% 0% 0% 0
Nisenan Pioneer Express 28 1 0 0 0 0 0% 0% 0% 0
Teleeka Liwa Three Rivers 39 1 0 0 0 0 0% 0% 0% 0
Wintun Northern Rivers 14 0 0 0 0 0 0% 0% 0% 0
Totals 187 2 3 0 0 0 2% 0% 0% 0




We need conte}ct for

Vice-Chief of Inductions
— Achach

— Aihamuk

— Cha-Pa-Di

— Teleeka Liwa
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Task/‘O_rdeaI Assignments

T, Assigned | Assigned
Chapter District
Ordeal Duties

Teleeka Liwa 3 Rivers Lassen Ordeal
Wintun Northern Rivers Lassen Task
Histum Yani Buttes Lassen

Aihamuk Placer NorCal Ordeal
Nisenan Pioneer Express NorCal |Task
Cha-Pa-di American River Winton |Ordeal
Achach Yolano Winton |[Task




Service Projects

In order to support future Virtual Ordeals and
just Service in general, Chapters are
encouraged to identify Service Projects that
are “ready to go” when notified of a potential
Virtual Ordeal.
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Vice Chief Reports

Program

Matthew Kantola
Vice Chief of Program
program@amanginacha.org



Program Report

Program Patches

Boy Scout-Playing Card Themed
« Uniforms on Face cards
— Jack is in a young Scout
uniform
— Queen is representative
of girl-inclusion
— King is a classic
scoutmaster with the
classic hat

SCOUTING’S NATIONAL HONOR SOCIETY



Program Report (cont.)

« Program patches (cont.) A e
— Boy Scout Themed @
The cards are all Spades R —
that look like arrows
» Ace of Spades features
the Order of the Arrow
logo as it's centerpiece

1
ER
@ O‘S Lodge Dinner 2021 @

%
: v
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* Winter Fellowship - March 12th

* Council Dinner - February 6th

« Update Chapter Chiefs of
Program on Lodgemaster
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Vice Chief Reports
AlA

James Carlson
Vice Chief of AIA
dancedrum@amanginacha.org



We still need confirmations for our ceremonialists, Please talk
to your chapters, Anyone who wants to learn, we can help
teach.
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\ilell we_ekend date chgnge

We would like to propose that the vigil weekend, honor the
brotherhood, and the April COC date be moved one week back
to 4-9/4-11

- We are doing this because the previous date was conflicting
with easter
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Vice Chief Reports

Finance

Nick Gladding
Vice Chief of Finance
finance@amanginacha.org



Finance Report

- Finances are still currently being budgeted out for events in

2021
- Just another reminder to please get your dues paid as they

help us host events for the lodge!
- We hope to get to 520 dues paying members this year and

paying your dues helps us get to that goal.

I.' i
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Vice Chief Reports
Training

Could be you
Vice Chief Training
could be you@amanginacha.org
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Vice Chief Reports
Camping

Could be you
Vice Chief Camping
could be you@amanginacha.org
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Vigil Chief Report

Could be you
Vigil Chief Report
could be you@amanginacha.org



- Vigil Report :

| €<l
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The Lodge Chiefs Report

Jackson Reid
Lodge Chief
lodgechief@amanginacha.org



quge Chief R_eport

* Vice Chief Coordinator
* QOrder of the Arrow Thrive Goals

« Lodge Performance Measurement Program (PMP)
Goals
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AMANGI NACHA LODGE

8. ORDER OF THE ARROW

Lodge Bylaw Amendment
Regarding the VC Finance

_ Presenter - TBD
Recommendation for COC 12/5/2020

S. ORDER OF TI—IE ARROW



Background
- Bylaws where amended on October 3, 2020 during the Council of
Chiefs.
- This amendment included the Role of the Vice Chief of Finance.

Problem Statement

- There is no youth role that has the specific responsibility to
execute the role as defined in the Lodge Bylaws revision 10/3/20.
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Desired Outcome & Recommendations

- Amendment of Bylaws to include the appointment of VC of
Finance
- Appointment of VC of Finance (along with the other Lodge VC’s)
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Desired Outcome & Recommendations

 Amendment of Bylaws to include the appointment of VC of Finance
» Appointment of VC of Finance (along with the other Lodge VC'’s)

Document for Review >>
https://docs.gooqgle.com/document/d/1ZGPxxHyB P7-DavOdBSqgaSI7
FzYx9bPXWMIGGYkOktA/edit?usp=sharing 41
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Current State

ARTICLE V: LODGE OFFICER ELECTIONS AND
APPOINTMENTS
Paragraph C

The Lodge Chief will appoint the Vice-Chief for Ceremonies,
Vice-Chief for Dance and Drum, Vice-Chief for Training, Vice-Chief

for Camping, Vice Chief of NOAC, and the Lodge Vigil Chief.
42
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Future State

ARTICLE V: LODGE OFFICER ELECTIONS AND APPOINTMENTS
Paragraph C

The Lodge Chief will appoint the following roles:
e Vice-Chief of Camping
Vice-Chief of Training
Vice-Chief of Finance
Vice-Chief of Ceremonies
Vice-Chief of Dance and Drum
Vice Chief of NOAC 43
Lodge Vigil Chief
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Justification

e Lodge Bylaws Article XlI includes the Lodge VC of
Finance and defines the responsibilities.
e There is no current allowance to appoint a VC of

Finance per Article V.
e These responsibilities are key to lodge operations.

Document for Review >>
https://docs.qoogle.com/document/d/1ZGPxxHyB P7#PDavOdBSqaS|7

FzYx9bPXWMIGGYkOktA/edit?usp=sharing
%@m SCOUTING'S NATIONAL HONOR SOCIETY
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Lodge Announcements



Qouncil of _Chiefs

no - YOU!

nat - Feburary Council of Chiefs

nen - February 6th, 2021

nere - Zoom!

How - Watch your email for the details to be

= ===

@‘nnounced
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Announcements!

* Youth Elections Start - January 1st
« January COC - January 9th

* Council Dinner - February 6th

* Winter Fellowship - March 12-14

L4
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Firm bound in Brotherhood...

HONOR SOCIETY



