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Chapter Reports

Achach
Amangi Mayi
Amangi V
Cha-pa-di
Irekwan
Kendwit lhum
Kowankamish
Maidu
Nisenan
Ta-Tanka-Ska
Wintun



Achach Chapter Report

As of 2/8/20:
« xx% (x out of xx) Units Contacted
« xx% (x out of xx) Unit Elections Scheduled
« xx Arrowmen Elected
* Any election related issues
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Amangi Mayi Chapter Report

As of 2/8/20:
« xx% (x out of xx) Units Contacted
« xx% (x out of xx) Unit Elections Scheduled
« xx Arrowmen Elected
* Any election related issues
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Amangi-V Chapter Report

As of 2/6/20:
* 100% (17 out of 17) Units Contacted

* 53% (9 out of 17) Unit Elections Scheduled
« Completed 2 Elections with xx Arrowmen Elected

* No issues so far. (Unconfirmed)
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Cha-Pa-Di Chapter Report

As of 2/8/20:
* 47% (9 out of 19) Units Contacted
« 32% (6 out of 19) Unit Elections Scheduled
* 4 Arrowmen Elected
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Irekwan Chapter Report

As of 2/8/20:
« xx% (x out of xx) Units Contacted
« xx% (x out of xx) Unit Elections Scheduled
« xx Arrowmen Elected
* Any election related issues
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Kendwit |lhum Chapter Report

As of 2/8/20:
« 38% (5 out of 13) Units Contacted
« 30% (4 out of 13) Unit Elections Scheduled
« 3 Arrowmen Elected
* Any election related issues
Has not held a meeting in the past month.
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Kowaunkamish Chapter Report

As of 2/8/20:
* 40% (6 out of 15) Units Contacted
* 40% (6 out of 15) Unit Elections Scheduled
8 Arrowmen Elected
« Qutdated unit leader contact information
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Maidu Chapter Report

As of 2/8/20:
« xx% (x out of xx) Units Contacted
« xx% (x out of xx) Unit Elections Scheduled
« xx Arrowmen Elected
* Any election related issues
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Nisenan Chapter Report

As of 2/8/20:
* 100% (26 out of 26) Units Contacted by email

« 30.76% (8 out of 26) Units Contacted by phone
* 19.23% (5 out of 26) Unit Elections Scheduled

4 Arrowmen Elected
 Qutdated contact information for some leaders
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Ta-Tanka-Ska Chapter Report

As of 2/8/20:

50% (3 out of 6) Units Contacted in person

No Visitations Scheduled

17% (1 out of 6) Unit Elections Accounted For

0 Arrowmen Elected

Arrowmen Luke Hermanson and Morgan Chase have
committed to ensuring induction process is conducted.
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TTS Report continued "

« Jan 31/ Feb 1 Tri-Chapter Lock-In conducted, 6 youth, 4
adults,

» Visited Potential Camporee Site,

» Toured Historic “Knights Foundary”, Thank You Bill
Heberger!!!

« Richard Thompson Officially accepted C.Chief Position.

« Chapter is Scheduled to Conduct AOL/Bridging This

onth.
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Wintun Chapter Report

As of 2/8/20:
« .025% 1 of 40 Units Contacted
.025% 1 of 40 Unit Elections Scheduled
Hopefully 1 maybe 2 Arrowmen Elected
Any election related issues? No
Mass email/ phone calls with contact made by febn 15th
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Vice Chief Reports
Lodge Secretary

Katie Kantola
Lodge Secretary
kkantola@amanginacha.org



Communication Report

« Have all articles completed and emailed by Feb
20th, 2020
 Articles can include:
— Past/Future events
— Fundraising
— Shoutouts
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Membership Report

* 645 - 2019 Members
o 272 - 2020 Members (dues paid)
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Pay your dues!

* You gotta do this to go to future events!!
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Vice Chief Reports

Inductions

YOU!
Vice Chief of Inductions
inductions@amanginacha.org



Vice Chief of Inductions

* As of the February COC we no longer have
the Vice Chief of inductions role so Please
contact me at |lodgechief@amanginacha.orq if
you are interested in this role.
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Inductions Report

 Unit Visitation/Unit Elections (Jan 1, 2020)
« Lassen Ordeal (May 15-17, 2020)

* Winton Ordeal (Jun 5-7, 2020)

* NorCal Ordeal (Aug 21-23, 2020)
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Thrive Goals for Inductions

HIGH PERFORMING
LODGE

~LIAS A

90% UNIT ELECTION RATE,
90% INDUCTION RATE,

ANy -

50% ACTIVATION RATE.
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Percentage of Unit Contact (Council Wide)

Not Contacted
72.4%

Contacted Units

27.6%




2020 Unit Contact - By Chapter

0.3

0.2

0.0

Percent Contacted

B Count of Units

Count of Contact

26




Election Rate

11 units have had an election
out of the 170 units in the Council

11/170 = 6%
Goal >> 90%
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Plan for Elections vs Actual Elections Completed
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Unit Visitation/Unit Elections

As of 2/8/20, Lodge wide:
o 27.6% (47 out of 170) Units Contacted
* 6% (11 out of 170) Unit Elections Scheduled
* X% (x out of 170) Unit Elections Completed
 Arrowmen Elected
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Lassen Ordeal (May 15-17, 2020)

Staff List >> xx % Complete Lassen

Ordeal Master/Ordeal Adviser:
Maidu

Taskmaster/Task Ad Choper | s

lllllll Northern Rivers | Lassen

Amangl May1 M“id" Rancho West  |Lassen O-de]‘

Kowaunkan h Buttes Are Lassen

2020

Amangi \! Capita lu Lass Task
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Winton Ordeal (Jun 5-7, 2020)

Staff List >> xx % Complete
Ordeal Master/Ordeal Adviser:

Ta-Tanka-Ska

Taskmaster/Task Adviser: ..

Achach

.3

Winton
Ordeal
District Location | 2020
Kendwit Thum |Soaring Eagle |Winton
Ta Tanka Ska |[Amador Winton |Ordeal
Cha-Pa-Di El Dorado Winton
Achach Yolano Winton |Task
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NorCal Ordeal (Aug 21-23, 2020)

Staff List >> xx % Complete NorCal
Ordeal Master/Ordeal Adviser:

Irekwan
Taskmaster/Task Adviser:
Chapter District Location | 2020
. Amangi V Discovery NCAA C
N I S e n a n Irekwan Gold Country [NCAA  |Ordeal
Nisenan Pioneer Express [NCAA | Task
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Ordeal Planning Breakout



Vice Chief Reports

e Program

Matthew Kantola
Vice Chief of Program
mkantola@amanginacha.org



Program Report _

* Program Patch Set (Jan 1, 2020)

« Council Dinner (Feb 8, 2020)

* Winter Fellowship (Mar 13-15, 2020)

* 100 Year Council Rally (Sep 26, 2020)

« Fall Fellowship (Oct 2-4, 2020)

« Takachsin Lunch / Lodge Dinner (Nov 7, 2020)

Q@“ SCOUTING’S NATIONAL HONOR SOCIETY



Patch Report

Final Patch Set
e 100 Year Logo on Each Patch
e 100 Year logo Ghosted Over
Set
e 125 Black Border
e 50 Blue Border
e 25 Red Border
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Ordeal Patch

2020 Ordeal - Top Left
e 100 Year Logo
e Old Fashioned Uniform

e Older Picture Colors

TVAEOLCRID EVaLDY
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Winter Fellowship Patch

o P 2020 Winter Fellowship - Top Right
e “Zoot Suit” Quail
e Back To Normal Colors

e 100 year Logo
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Fall Fellowship Patch

‘‘‘‘‘ = 2020 Fall Fellowship - Bottom Right
e 50s Red Corvette

e \Varsity-Style Bomber Jacket

e 100 Year Logo

e SCOUTING'S NATIONAL HONOR SOCIETY



Takadinner Patch

o ———— 2020 Takaschin and Lodge Dinner
| e Modern Uniform
e Female Quall

o Note Change in Color

e 100 Year Logo
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Program Report

» Working on the locations for program
»  Working on finalizing campsites
» Working on finalizing

Wﬁu SCOUTING’S §
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Winter Fellowship

There are signs to help guide
You to the camp. ]
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Vice Chief Reports

e T[raining

Evan Schilling
Vice Chief of Training
schilling@amanginacha.org



Training Report

« Elangomat Training at Winter Fellowship

* Brotherhood Classes at Winter Fellowship

« University of Scouting is on Nov. 14th and
| am looking for people to teach classes

%.. SCOUTING’S NATIONAL HONOR SOCIETY



Training Report

Any questions or want to talk about teaching
a class?

Contact me at schilling@amanginacha.org
or fraining@amanginacha.org
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Vigil Chief Report

Tyler Tocci
Vigil Chief Report
tocci@amanginacha.org



Vigil Report __

2019 Viqil Call Outs

When: Winter Fellowship - March 13-15
Where: Camp Tamarancho

| <Ee—d—u |l

M}// @
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2020 Vigil Weekends

Primary Weekend

When: April 4-5

Where: NorCal Adventure Area
Secondary Weekend

When: August 21-22
Where: NorCal Adventure Area
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Vice Chief Reports
e AlA Ceremony

Richard Lovell
Vice Chief of Ceremony
rlovell@amanginacha.org



AlA Ceremony Report

* Honors weekend
* Regalia Field trip today
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Vice Chief Reports
e AIA Dance & Drum

William Gariano
Vice Chief of Dance & Drum
gariano@amanginacha.org



AlA Dance & Drum Report

« AlA at winter fellowship
« POWWOW at fellowship
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Vice Chief Reports
e Camping

Jackson Reid
Vice Chief of Camping
reid@amanginacha.org



Camping Report _

 International Sportsmen’s Expo (Jan 17-19, 2020)
* Where to go Camping Book

« Unit Visitation Camping Promotion

» Council Day of Service (Oct 24, 2020)
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ISE Report

174 collective Hours
Shift Signup

* Friday 40%

« Saturday 84%

« Sunday 27%

* Overall 55%
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Shift Attendance

e Friday 60%

e Saturday 106%
e Sunday 55%
e Overall 79%

ISE Report - _

.3



Camping Report - PhilBreak

. PhilBreak is Philmont's alternative spring break program, sponsored by_the
Order of the Arrow and the Philmont Staff Association.

« PhilBreak volunteers have the opportunity to assist Conservation Staff with
these projects and leave a safer Philmont for the thousands of participants
that the Ranch welcomes every summer.

« Participants will live in Base Camp during the work week, and all meals will
be provided.
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Philbreak Dates _

2020 Session Dates

« Session 1: February 29 - March 7
e Session 2: March 7-14

« Session 3: March 14 - 21

e Session 4: March 21 - 28
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Philbreak Info _

8 days and 7 nights

« Fee: $105 for 2020

* Register: By individual

« Season: Spring

« Age: 16 or older

* Crew Size: Maximum 50

« Leadership: Leadership provided by Philmont

» Registration: https://registration.oa-bsa.org/Event/1101
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amping Report - OAHA
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Vice Chief Reports
e NOAC

Drew Klaege
Vice Chief of NOAC
klaege@amanginacha.org



NOAC Report

* Fundraising Patch Fmal Designs
« NOAC Contingent Artwork
 NOAC Contingent Travel plans

* Deadline to register
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NOAC Report

20 Contingent Members Registered
11 Contingent Members Dues Paid
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AMANGI NACHA LODGE

% ORDER OF THE ARROW

Fundraising Patch Designs




Fundraiser!

Purple Border

200 Patches

$15 per Patch

%.. SCOUTING'S NATIONAL HONOR SOCIETY
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Fundraiser!

Red Border
100 Patches
$25 per Patch AR N vou VE
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Fundraiser!

Yellow Border

50 Patches
E%\’ : SCOUTING'S NATIONAL HONOR SOCIETY
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AMANGI NACHA LODGE

% ORDER OF THE ARROW

Contingent Patch Designs




Contingent! _

Patches below are designs for
the Contingent patch.
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ANANGI




AMANGI NACHA




AAAAAAAAAAAAAAAA

R ORDER OF THE ARROW

2020 NOAC
Michigan State University

Travel Decisions!

BOY SCOUTS OF AMERICA®
% _ORDER OF THE ARROW



What I'm gonna tell you...

 The schedule and where we are.
 \What we need to decide.

« Committee proposal

* Next Steps

%u SCOUTING’S NATIONAL HONOR SOCIETY



The Planning Schedule

Timeline Development
Planning
[ DaAw 4
Rough Details
Finite Details
R ~
Ready to leave
==
Attendance
iwih
Lessons Learned
[ 2 T
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or 15 person
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|deas for Clevgland
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Flights Sacramento to Cleveland
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Itinerary (Cleveland)
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Trip A
Saturday Aug 1 - Airflight from Sacramento to Cleveland

Saturday Aug 1 - Baseball Game (Cleveland Indians vs Chicago White Sox)

Saturday Aug 1 - Overnight in Cleveland
Sunday Aug 2 - CedarPoint Amusement Park
Sunday Aug 2 - Ovemight in Sandusky

Monday Aug 3 - Travel to Michigan State for NOAC
Tuesday Aug 4 - NOAC!

Wednesday Aug 5 - NOAC!

Thursday Aug 6 - NOAC!

Friday Aug 7 - NOAC!

Saturday Aug 8 - Depart from NOAC!

Saturday Aug 8 - Travel to Cleveland

Saturday Aug 8 - Airflight from Cleveland to Sacramento



Trip B

Saturday Aug 1 - Airflight from Sacramento to Cleveland

Saturday Aug 1 - Rock & Roll Hall of Fame
Saturday Aug 1 - Overnight in Cleveland

Sunday Aug 2 - CedarPoint Amusement Park
Sunday Aug 2 - Ovemight in Sandusky

Monday Aug 3 - Travel to Michigan State for NOAC
Tuesday Aug 4 - NOAC!

Wednesday Aug 5 - NOAC!

Thursday Aug 6 - NOAC!

Friday Aug 7 - NOAC!

Saturday Aug 8 - Depart from NOAC!

Saturday Aug 8 - Travel to Detroit

Saturday Aug 8 - Airflight from Detroit to Sacramento

Cleveland Indian vs Chicago White Sox
Aug 1-6:10 PM local
Aug 2 - 12:10 PM local

Rock & Roll Hall of Fame
Aug 1 - 10am - 9pm
Aug 2 - 10am - 5:30pm

Cedar Point Amusement Park
Cedar Point Shores (Water Park)

JCIETY



|deas for Detroit - Baseball




Flights Sacramento to Detroit

TV (RN
Q

= ﬁmmvmﬂl-g_g.g Detroet

‘ Wayne County Alrpont
RIBAAZKA
/ N @ .

MYTRD A /-3 United States Kansaa ey m:gm::‘rm('
Sacramento COLONAD - . e

nternational Alrport 1 fosdaln MISsoun VINGINIA

ALIFORNIY Las Vedas Nastwile
a o

2 A
Chatlotie

Q\‘H SCOUTING’S NATIONAL HONOR SOCIETY



Itinerary (Detroit)

SCOUTING’S NATIONAL HONOR SOCIETY
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Trip A

Saturday Aug 1 - Airflight from Sacramento to Detroit
Saturday Aug 1 - Baseball Game (Detroit Tigers vs Kansas City Royals)
Saturday Aug 1 - Overnight in Detroit

Sunday Aug 2 - Henry Ford Museum

Sunday Aug 2 - Overnight in Detroit

Monday Aug 3 - Travel to Michigan State for NOAC
Tuesday Aug 4 - NOAC!

Wednesday Aug 5 - NOAC!

Thursday Aug 6 - NOAC!

Friday Aug 7 - NOAC!

Saturday Aug 8 - Depart from NOAC!

Saturday Aug 8 - Travel to Detroit

Saturday Aug 8 - Airflight from Detroit to Sacramento



Trip B

Saturday Aug 1 - Airflight from Sacramento to Detroit
Saturday Aug 1 - Henry Ford Museum

Saturday Aug 1 - Overnight in Detroit

Sunday Aug 2 - Baseball Game (Detroit Tigers vs Kansas City Royals)
Sunday Aug 2 - Overnight in Detroit

Monday Aug 3 - Travel to Michigan State for NOAC
Tuesday Aug 4 - NOAC!

Wednesday Aug 5 - NOAC!

Thursday Aug 6 - NOAC!

Friday Aug 7 - NOAC!

Saturday Aug 8 - Depart from NOAC!

Saturday Aug 8 - Travel to Detroit

Saturday Aug 8 - Airflight from Detroit to Sacramento

Detroit Tigers vs Kansas City Royals
Aug 1 -6:10 PM local
Aug 2 - 1:10 PM local

Henry Ford Museum
9:30 am - 5pm



Deadline To Register

The Deadline to register with no late fee will
be February 29th.

Please Contact noac@amanginacha.org
with any questions.
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Other Apparel

Hats and Shirts will be available to the
contingent.

Backpacks will be available if we have
enough interest.
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NOAC Points of Contact

Drew Klaege (VC of NOAC)
(209) 712-7074 klaege@amanginacha.org

Ron Cowen (Contingent Adviser)
(530) 301-7094 cowen@amanginacha.org
John Ganaway (Lodge Advisor)

(707) 410-6221 LodgeAdviser@amanginacha.org

C Group email: noac@amanginacha.org
N SCOUTING’S NATIONAL HONOR SOCIETY




Lodge Chief Report

* Vice Chief Wrangler

* Order of the Arrow Thrive Goals
 Activation Event Committee

* Bylaw Review and Improvement
* Lodge Dinner (Nov 7, 2020)

%u SCOUTING’S NATIONAL HONOR SOCIETY
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2019 Activation Rate

21/154 New Arrowman = 14% Activation

21 arrowmen attended
a Lodge Event



Activation Breakout

COC’s aren’t fun, just a lodge meeting... What can we do?
Fellowships are fun, but how do we increase the fun?

Ordeals don’t have program. How do we improve the program to
create an opportunity for new arrowman to participate?

How do we promote these events in such a way that new

rrowmen want to participate?
Q\:’ " SCOUTING'S NATIONAL HONOR SoOCIETY



Announcements!

 Council Dinner - 02/08/2020

* Charlie’s Birthday 3/11/2020

* Winter Fellowship - 03/13-15/2020
« March COC - 03/14/2020

* Vigil Weekend- April 4th - 5th

Wﬁ\pril COC - AJ:griI 4th
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March Council of Chiefs

Who - YOU!

What - March Council of Chiefs

When - March 14th, 2020. COC 10 am

Where - Camp Tamarancho WINTER FELLOWSHIP!
Why - To keep you informed on what’s going on in the
lodge
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Lodge Leadership

Lodge Chief - lodgechief@amanginacha.org
Lodge Adviser - lodgeadviser@amanginacha.org
Lodge Key 3 - lodgekey3@amanginacha.org
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